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1.1 Introduction

This report summarises results from The Pensions Regulator’'s (TPR’s) Public
Service Pension Scheme (PSPS) Governance and Administration Survey 2022-23.
The survey was undertaken by OMB Research, an independent market research
agency, on behalf of TPR.

The primary objective of the survey was to track governance and administration
practices among public service pension schemes, including the approach to risk
management, annual benefit statements and breaches of the law. As in the previous
2020-21 survey, this year’s questionnaire also covered schemes’ awareness and
perceptions of the pensions dashboards, and the actions taken by Local
Government schemes in relation to climate-related risks and opportunities.

In addition, the 2022-23 survey also included new questions on data management
plans, investment in data management and technology, TPR codes of practice and
guidance, TPR’s new-look enforcement policy and pension board diversity.

The survey was conducted online between January and March 2023. It was
completed by representatives from 191 of the 204 public service pension schemes
(94%), and these schemes accounted for 99% of all memberships.

1.2 Key processes

Between 88% and 98% of schemes reported that they had each of these processes
in place. There was an increase since 2020-21 in the proportion with a documented
policy to monitor board members’ conflicts of interest (from 92% to 95%), with
access to the knowledge, understanding and skills needed to properly run the
scheme (from 95% to 97%) and with procedures to identify, assess and report
breaches of the law (from 95% to 98%).

Three-quarters (74%) of schemes had all six of these processes in place, together
representing 65% of all memberships. This was similar to 2020-21, when 70% of
schemes had all six.

Local Government schemes were most likely to have all six processes in place
(81%), followed by Police (73%), Firefighters’ (67%) and ‘Other’! (55%) schemes.

' Centrally administered unfunded schemes, i.e. excluding relevant Local Government, Firefighters’ and Police schemes.
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Figure 1.2.1 Schemes’ performance on key processes

95% have a documented policy to manage

board members’ conflicts of interest
(+3% from 2020-21)

97% have access to the
knowledge, understanding
& skills needed to properly
run the scheme
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98% have procedures to
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(+3% from 2020-21)

88% have their own
documented procedures for

assessing & managing risks
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94% have a process for
resolving contribution
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_ ignificant i
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(+x%) = Statistically

— 2020/21 survey records I?{;?:;:;‘S/Z%?;F;Ieteness significant decrease

—— 2022/23 survey

View a table showing all data from the above figure

1.3 Scheme governance

Three-quarters of schemes held four or more pension board meetings in the
previous 12 months?, an increase from 2020-21.

Schemes held an average (mean) of 3.8 board meetings in the previous 12 months,
with 77% reporting that they held four or more (up from 45% in 2020-21). Every
‘Other’ scheme held at least four board meetings in the previous 12 months, with
Firefighters’ schemes least likely to have done this (62%).

More schemes had a succession plan for members of the pension board than in the
2020-21 survey (71%, up from 58%).

The vast majority of schemes believed that their pension board and scheme
manager had the required knowledge and capabilities, but almost a quarter of
members were in a scheme that did not have sufficient time and resources.

Overall, 97% felt that the scheme manager and pension board had access to all the
necessary knowledge, understanding and skills, and 93% believed the board had all
the information about the operation of the scheme that it needed to fulfil its functions.

2 TPR sets an expectation that the governing boards of pension schemes should meet often enough to maintain effective
oversight and control, which in most cases will be at least quarterly.
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While the majority of schemes also felt that the scheme manager and board had
sufficient time and resources (84%), almost a quarter of members (22%) were in a
scheme where this was not the case.

1.4 Managing risk

There was evidence of improved risk management, although remediation
remained a key challenge.

In comparison to the 2020-21 survey, there was increased use of many risk
management processes and procedures. In particular, 97% of schemes had a risk
register (up from 89%) and 97% had a process for monitoring the payment of
contributions (also up from 89%). In addition, two-thirds had reviewed risk exposure
at four or more meetings in the previous 12 months (up from 35% in 2020-21).

While most schemes (87%) had a process in place for dealing with remediation, two-
thirds (63%) identified this as one of the top three governance and administration
risks facing the scheme. The next most widely identified risks were staff
recruitment/retention (43%), cyber risk (34%), record-keeping (32%) and securing
compliance with changes in scheme regulations (30%).

1.5 Administration and record-keeping

Administration was typically included on the agenda at pension board
meetings, and the majority of schemes had an administration strategy and a
formal data management plan.

As in the 2020-21 survey, administration was included on the agenda at 92% of the
board meetings held in the previous 12 months. Most schemes (76%) had an
administration strategy in place, although this varied by scheme type (ranging from
94% of Local Government to 51% of Firefighters’).

Two-thirds (67%) reported that the scheme administrator had a formal data
management plan or policy.

Similar to the 2020-21 survey, fewer than four in ten schemes stated that their
employers always provided timely and accurate/complete data. However, most
employers submitted data electronically.

Overall, 36% of schemes reported that all employers had always provided the
required monthly data on time in the last 12 months, and a similar proportion (38%)
reported that all employers had always provided accurate and complete data. These
proportions were lower for multi-employer schemes (14% in each case) than single
employer schemes (78% and 82% respectively).

Two-thirds (66%) of schemes stated that all their employers had submitted all data
electronically in the last 12 months, with results broadly similar for single and multi-
employer schemes.

The majority of schemes were spending more on managing/improving their
data and on administration technology/automation.
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Over half (58%) of schemes had increased their budget for managing/improving data
in the last two years and three-quarters (78%) had invested more in administration
technology/automation in this period. Similar proportions expected this to increase
the next two years (68% and 78%).

The primary reasons for increased spend were to prepare for remediation and
deliver improved member services.

1.6 Annual benefit statements

Schemes reported that the mean percentage of active members who received their
annual benefit statement by the deadline was 97%, consistent with the 94% seen in
the 2020-21 survey. The proportion of schemes meeting the deadline for all their
active members was also unchanged (61% vs. 59% in 2020-21). This proportion was
highest for Firefighters’ and Police schemes (82% and 73% respectively) but lower
for ‘Other’ (45%) and Local Government (47%) schemes, both of which are primarily
multi-employer schemes and typically have a greater number of members than
Firefighters’ and Police schemes.

Less than a quarter (23%) of those who missed the deadline for any active members
reported this to TPR, with 13% making a breach of the law report. The primary
reason for not alerting TPR about the missed deadline was that it was not seen as
material because few statements were affected (76%).

The mean proportion of annual benefit statements that included all the data required
by law was 99%, unchanged from the 2020-21 survey (also 99%).

1.7 Reporting breaches

As in the 2020-21 survey, the vast majority of schemes maintained documented
records of any breaches of the law identified (97%), included the decision on
whether or not to report it to TPR in these records (95%), and provided the pension
board with reports on any breaches (95%).

Around a third (35%) of schemes had identified any breaches of the law in the
previous 12 months (excluding those relating to annual benefit statements), but only
a minority (4%) had reported any breaches to TPR. This picture was consistent with
that seen in 2020-21.

1.8 Addressing governance and administration issues

The most widely mentioned barriers to improving scheme governance and
administration were the remediation process (65%) and the volume of changes
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required to comply with legislation (58%). This was followed by the complexity of the
scheme (45%), staff recruitment, training and retention (42%) and lack of resources
or time (35%).

While this picture was broadly similar to that seen in the 2020-21 survey, more
schemes identified staff recruitment, training and retention as a key barrier (up from
28% to 42%), but fewer mentioned scheme complexity (down from 62% to 45%).

Approaching three-quarters (71%) of schemes felt that the improvements they had
made to governance and administration over the last 12 months were down to
improved understanding of the risks facing the scheme (similar to the 2020-21
survey).

The other most widely cited factors were increased/redeployed resources to address
risks (61%, up from 42% in 2020-21) and better understanding of the underlying
legislation/standards expected by TPR (50%, similar to the 46% seen in 2020-21).

1.9 TPR codes and guidance

Overall, 97% of schemes knew that TPR produces codes of practice, 99% knew that
it produces guidance and 95% were aware of the public service toolkit. Over half had
consulted TPR’s codes and guidance in the last six months (569% and 64 %
respectively), whereas the toolkit was used slightly less regularly (45% in the last 6
months).

Three-quarters (76%) of schemes were aware that TPR would soon introduce a new
‘Single Code’. The majority of these believed that the Single Code would improve
how their scheme was governed (63%) and make it easier to understand TPR’s
expectations (62%), although there was also a widespread perception that it would
increase the work required by the scheme to meet these expectations (57%).

1.10 TPR enforcement policy

In total, 55% of schemes were aware that TPR had published a new-look
enforcement policy, although most described only a limited knowledge of the
changes made to this policy (3% knew a lot, 16% a fair amount, 34% a little bit, 47%
knew nothing or were unaware).

Most of those who had read the new-look policy felt it was an improvement on the
previous policy; 56% agreed that it was easier to use and 61% that it was easier to
navigate (with only 3% disagreeing in each case).
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At the time of the survey, no schemes reported that they had made any changes as
a result of the new-look policy.

1.11 Climate change

The survey questions on climate change were asked only of Local Government
schemes (as these are the only funded public service schemes). Overall, 90% had
allocated time or resources to assessing climate change risks/opportunities,
consistent with the 2020-21 survey (91%).

In comparison to 2020-21, more schemes had added climate-related risks to their
risk register (77%, up from 68%), included and monitored targets in their climate
policy (61%, up from 37%), included climate-related issues as a regular agenda item
at board meetings (58%, up from 42%) and had assigned responsibility for climate-
related issues to a specified individual or sub-committee (50%, up from 37%).

1.12 Pensions dashboards

Overall, 99% of schemes were aware of the dashboards. The vast majority (96%)
also knew that schemes would be required by law to provide data to savers, an
increase from 88% in the 2020-21 survey.

Over three-quarters (78%) had accessed some form of information from TPR in
relation to dashboards. In most cases they had consulted TPR’s dashboards
guidance (61%) or attended a webinar (53%), although 23% had listened to a
podcast and 19% had engaged with other material put out by TPR regarding
pensions dashboards.

Perceptions of TPR’s dashboards guidance were positive, with 94% describing it as
useful.

1.13 Equality, diversity and inclusion

Fewer than one in ten schemes (9%) formally obtained and recorded any diversity
data about pension board members. Where this data was collected it typically
covered gender, age, disability, race, religion/belief and sexual orientation (7-8%),
but fewer schemes recorded data on the gender identity (4%) or educational
attainment (1%) of board members.

The most common reason for not collecting pension board diversity data was that
they hadn’t thought about doing so (39%). However, a third (31%) indicated that they
already consider or assess pension board diversity but don’t formally record this.
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2. Introduction
2.1 Background

The Public Service Pensions Act 2013 and the Public Service Pensions Act
(Northern Ireland) 2014 (together, the Public Service Acts) introduced new
requirements for the governance and administration of public service pension
schemes. Scheme managers must run their schemes according to these legal
requirements, which generally came into force on 1 April 2015.

The Public Service Acts also gave TPR an expanded role to regulate the
governance and administration of these schemes from 1 April 2015. TPR’s code of
practice for the governance and administration of public service pension schemes
(the PSPS code) sets out the standards of conduct and practice it expects of those
responsible, as well as practical guidance about how to comply with the legal
requirements.

As part of its role, TPR is responsible for 204 public service schemes, covering
around 19.3 million memberships.

A survey was first undertaken in 2015 to assess how schemes were meeting the
new requirements, and the standards to which they were being run. Six further
surveys have been run since that point to provide a regular assessment of
performance, understand barriers to improvement, and delve deeper into the top
risks facing public service schemes.

2.2 Objectives

The specific objectives of the 2022-23 survey were to continue to track:

e Public service pension schemes’ governance and administration practices,
including their approach to risk management, annual benefit statements and
breaches of the law.

e Awareness of the pensions dashboards and engagement with TPR
dashboards guidance and resources.

e The extent to which Local Government schemes assess, manage and
prioritise climate-relates risks and opportunities.

In addition, the survey also sought to understand:

e Use of data management plans and changes in expenditure on data
management/improvement and administration technology/automation.

¢ Awareness and use of TPR’s codes or practice, guidance and public service
toolkit, and awareness and perceptions of the new ‘single code’.

e Awareness, knowledge and perceptions of TPR’s new-look enforcement
policy.

e The extent to which schemes record diversity data in relation to members of
their pension board.
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3.

Methodology

TPR appointed OMB Research (OMB), an independent market research agency, to
undertake the survey on its behalf. As with the previous TPR public service pension
scheme surveys, an online self-completion approach was adopted for the following

reasons:

The large amount of data to collect would have made a telephone interview
very long and burdensome for respondents.

It was anticipated that many individuals would need to do some
checking/verification in order to answer the questions accurately.

The range of information requested meant that it was important to allow more
than one person at the scheme to contribute.

Owing to the nature and amount of information required, a carefully structured
research approach was necessary, giving respondents early warning of the kinds of
information that we were seeking to collect and allowing them to devote an
appropriate amount of time and effort to providing accurate and reliable responses,
liaising with colleagues if needed. Therefore, a multi-stage approach was adopted:

3.1

Stage 1: Pre-notification emails were sent by TPR to the pension board chairs
and scheme managers to explain the nature of the research, introduce OMB,
alert schemes that their participation would be requested and ask them to let
OMB know who further communications about the survey should be sent to.

Stage 2: OMB sent a tailored invitation email to each scheme manager or their
chosen representative. This contained a unique survey URL and a link to a
‘hard copy’ of the questionnaire (for reference when compiling information prior
to completion).

o In the case of referrals, sample details were updated so that the most
appropriate person was contacted going forward.

Stage 3: OMB sent a further two tailored reminder emails to schemes that had
either not started the survey or had only partially completed it.

Stage 4: OMB executives undertook a phase of telephone chasing with non-
responders. These calls ensured that the invitation email had been received,
confirmed the identity of the most appropriate individual to complete the survey
and encouraged schemes to take part.

Sampling

The sample for this research was extracted from TPR’s scheme registry database.
The target audience was scheme managers of open public service schemes or their
representatives. For the purpose of the survey, each locally administered section of
relevant Firefighters’, Police and Local Government schemes was treated as a
separate scheme, forming a total universe of 204 schemes at the time the 2022-23
survey was conducted.



3. Methodology

Scheme managers or their representatives were asked to work with the pension
board chair to complete the survey and, where necessary, seek input from others
with specialist knowledge (e.g. the scheme administrator).

3.2 Fieldwork

All surveys were completed between 25 January and 15 March 2023. In total, 191 of
the 204 public service pension schemes completed the survey. This equates to a
94% response rate, covering 99% of all memberships.

Table 3.2.1 Interview numbers and universe

Schemes Memberships
Scheme type Interviews ' Survey ' Survey
Universe OV Universe OV
Other 11 11 100% 11,639,257 100%
Firefighters 45 49 92% 127,431 93%
Local Government 90 98 92% 7,104,352 97%
Police 45 46 98% 395,745 99%
Total 191 204 94% 19,266,785 99%

The majority (79%) of the completed surveys were submitted in response to the
initial email and reminders, with the remainder submitted during (or shortly after) the
telephone chasing phase.

3.3 Respondent profile

Scheme managers or their representatives contributed to 85% of submitted surveys,
and directly completed it in 69% of cases. Half (49%) of the surveys were completed
with input from the pension board chair, with other board members involved in 17%.
The majority (59%) also involved consultation with the scheme administrator.

Table 3.3.1 Respondent role

e ‘ Completed ‘ Cons.ulted . Total
by with (involved)
Scheme manager 27% 16% 43%
Representative of the scheme manager? 41% 29% 58%
Pension board chair 8% 41% 49%
Pension board member? 4% 14% 17%
Administrator 16% 43% 59%
Other role 4% 15% 18%
Net: Scheme manager/representative 69% 40% 85%
Net: Pension board chair/member 12% 49% 59%

3 For ‘representative of the scheme manager’, ‘pension board member’ and ‘other role’, the total percentage is lower than the
sum of the completed by and consulted with percentages. This is because there can be more than one person at the scheme in
these roles, and in some cases one completed the survey and another consulted on it, so they appear in both these columns
(but only count once in the total column).
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3.4 Analysis and reporting conventions

Throughout this report, results are reported at an aggregate level for all respondents
and by cohort: Local Government, Firefighters’, Police and ‘Other'4 schemes. The
cohorts are grouped in this way to reflect the different governance structures,
funding methods and employer profiles.

To ensure that results are representative of all public service pension schemes, the
data throughout this report is shown weighted. Scheme data has been weighted
based on the number of public service schemes of each type. Membership data has
been weighted based on the total number of memberships in each scheme type. It
should be noted that the membership-weighted results are heavily influenced by the
‘Other’ schemes, which accounted for 60% of all memberships at the time the 2022-
23 survey was undertaken. The narrative commentary in this report therefore
typically focuses on the scheme-weighted findings.

Where available and comparable, equivalent results have been shown from the
previous PSPS governance and administration survey (2020-21).

When interpreting the data presented in this report, please note that results may not
sum to 100% due to rounding and/or due to respondents being able to select more
than one answer to a question.

Data presented in this report are from a sample of public service schemes rather
than the total population. This means the results are subject to sampling error.
Differences between cohorts and different years of the research have been tested
for statistical significance, using finite population correction (i.e. reflecting that 94%
of the total public service scheme universe completed the survey). Differences are
commented on in the text only if they are statistically significant at the 95%
confidence level. This means there is no more than a 5% chance that any reported
differences are not real but a consequence of sampling error.

4 Centrally administered unfunded schemes, i.e. excluding relevant Local Government, Firefighters’ and Police schemes.
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4. Research findings

4.1 Scheme governance

Schemes were asked a series of questions about board meetings over the previous
12 months (i.e. broadly corresponding to the 2022 calendar year). As summarised in
Figure 4.1.1, schemes had scheduled an average of 4.0 pension board meetings in
the last 12 months, with 86% scheduling four or more board meetings over that
period.

In most cases the scheduled meetings went ahead. Schemes reported that they held
an average of 3.8 board meetings in the previous 12 months, with three-quarters
(77%) holding four or more. A minority (7%) reported that their pension board had
met no more than twice in the last 12 months.

Over two-thirds (69%) indicated that the scheme manager or their representative
had attended at least four board meetings in the previous 12 months.

Figure 4.1.1 Number of pension board meetings in last 12 months

1% 1% 6%
‘ 1% 1%
6% Hl None
W
2
77% N3
69% 61%
4
B 5 or more
IS . 8% 8%
Scheduled to Actually Attended by scheme
take place took place manager or their
representative
Mean: | 4.0 | | 3.8 | | 3.6
Atleast4: | 86% | 77% | | 69%

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 1%, 0%)
View a table showing all data from the above figure

The mean proportion of scheduled pension board meetings that actually took place
was 95%. On average, 94% of the meetings that took place were attended by the
scheme manager or their representative.

Table 4.1.1 Proportion of pension board meetings that went ahead and were
attended by scheme manager/representative

‘ Total schemes

% of scheduled meetings that took place (mean) 95%

% of meetings attended by scheme manager/representative (mean) 94%

All respondents: Schemes (191)
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Table 4.1.2 shows that every ‘Other’ scheme (100%) held at least four meetings in
the last 12 months, as did 82% of Police and 79% of Local Government schemes. In
comparison, Firefighters’ schemes were less likely to have done this (62%). This
was partly because they scheduled fewer meetings (mean of 3.5) and partly
because these scheduled meetings were less likely to go ahead (mean of 90%).

Table 4.1.2 Number of pension board meetings in last 12 months - by scheme
type

Scheme Type

Firefighters Local Govt

Mean 4.4 3.8 4.1 39
Scheduled to take place

At least 4 100% 78% 90% 84%

Mean 4.4 3.5 4.0 3.8
Actually took place

At least 4 100% 62% 79% 82%
Attended by scheme Mean 4.4 3.4 3.8 3.2
manager/representative At least 4 100% 60% 73% 62%
% of schedul tings that took
% of scheduled meetings that too 100% 90% 97% 97%
place (mean)
% of meetings attended by scheme 100% 98% 95% 83%

(] (] (] (]

manager/representative (mean)

All respondents (Base, Don’t know): Other (11, 0%), Firefighters (45, 0%), Local Govt (90, 0%), Police (45, 4%)

Table 4.1.3 provides a comparison with the results from the previous 2020-21 survey
(which broadly related to the 2020 calendar year).

Table 4.1.3 Number of pension board meetings in last 12 months — Time series

o Scheme Type
Survey ota Fire-
schemes ) Police
fighters

2022-23 86% 100% 78% 90% 84%
At least 4 meetings scheduled

2020-21 78% 91% 72% 77% 83%
At least 4 meetings actually took 2022-23 77% 100% 62% 79% 82%
place 2020-21 45% 82% 32% 33% 74%
At least 4 meetings attended by 2022-23 69% 100% 60% 73% 62%
scheme manager/representative 2020-21 36% 82% 26% 31% 48%
% of scheduled meetings that took 2022-23 95% 100% 90% 97% 97%
place (mean) 2020-21 84% 94% 80% 78% 97%
% of meetings attended by scheme 2022-23 94% 100% 98% 95% 83%
manager/representative (mean) 2020-21 93% 100% 92% 96% 82%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.
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As set out above, the proportion of schemes that held at least four board meetings
increased from 45% in 2020-21 to 77% in 2022-23. This was the case for all cohorts
other than Police schemes.

It should be noted that data collected in the 2020-21 survey broadly related to the
2020 calendar year and therefore coincided with the COVID-19 pandemic. The
results showed that the number of board meetings was lower than in previous years.
As such, the increase in the 2022-23 survey was partly a return to pre-COVID levels,
as demonstrated by the fact that more scheduled meetings went ahead (95% rather
than 84% in 2020-21). However, the 2022-23 results also represent an increase from
the last pre-COVID survey (2019), when 57% of schemes held at least four board
meetings.

Due to the two-year gap since the last survey there is no directly comparable data
for the 2021 calendar year. However, schemes were asked whether the number of
board meetings held in the last 12 months (i.e. 2022) differed from the previous 12-
month period (i.e. 2021). As shown in Figure 4.1.2, most schemes reported no
change in this respect (71%), although slightly more reported an increase (16%)
than a decrease (11%).

Figure 4.1.2 Change in number of pension board meetings that took place
compared with previous 12-month period

Total Scheme Type
_ S — 2%
1% % T 10% _.
22%
Less
71% 72% 74% Il Same
91% 62%
More
16% 13% 18% 19%
Schemes Other Firefighters Local Govt Police

All that knew number of board meetings held in last 12 months (Base, Don’t know, Did not answer question):
Schemes (189, 1%, 1%), Other (11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 0%, 0%), Police (43, 2%, 2%)

View a table showing all data from the above figure

Schemes were asked whether the scheme manager and pension board had
sufficient time and resources to run the scheme properly (Figure 4.1.3). In total 93%
felt they had sufficient time and 86% sufficient resources, with 84% indicating that
they had both of these.

There were therefore 16% of schemes that believed they did not have enough time
and/or resources, and almost a quarter of members (22%) were in a scheme that
lacked sufficient time and/or resources.
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‘Other’ schemes (who account for 60% of all public service memberships) were least
likely to have both sufficient time and resources (73%).

Figure 4.1.3 Scheme manager and pension board time and resources

Total Scheme Type
: 98% 100% . o
. 94% :
93% 87% ° 93%
Schemes Memberships Other Firefighters Local Govt Police
Both: | 84% | | 78% | | 73% | | 80% | | 86% | | 89% |

Have sufficient time to run the scheme properly [ Have sufficient resources to run the scheme properly

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 1-2%, 1%), Memberships (191, 0-1%, 0-6%),
Other (11, 0%, 0-9%), Firefighters (45, 0%, 0%), Local Govt (90, 1%, 1%), Police (45, 2-7%, 0%)

View a table showing all data from the above figure

Smaller schemes with fewer than 2,000 memberships were least likely to feel they
had sufficient time and resources (72%, compared with 86% of schemes with 2,000+
memberships).

Table 4.1.4 shows that the proportion of schemes reporting that their scheme
manager and pension board had sufficient time and resources was similar to the
2020-21 survey (84% vs. 87%).

However, fewer members were in a scheme that had sufficient time and resources
(down from 89% to 78%). This was primarily due to a decrease among ‘Other’
schemes, from 91% to 73%.

Table 4.1.4 Proportion with sufficient time and resources — Time series

Scheme Type
Schemes Memberships Firefighters Local Govt Police
2022-23 84% 78% 73% 80% 86% 89%
2020-21 87% 89% 91% 81% 87% 90%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local

Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

In comparison to time and resources, schemes were less likely to raise concerns
about their knowledge and capabilities. As detailed in Figure 4.1.4, 97% believed
that the scheme manager and pension board had access to all the knowledge,
understanding and skills they needed to properly run the scheme. This was
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consistent across scheme type, ranging from 100% of ‘Other’ schemes to 96% of
Police schemes.

Figure 4.1.4 Proportion where the scheme manager and pension board had
access to knowledge, understanding and skills necessary to run the scheme

Total Scheme Type
100% 98% 97% 96%
Schemes Memberships Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 1%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 1%, 0%), Police (45, 2%, 0%)

View a table showing all data from the above figure

Table 4.1.5 illustrates that there has been an increase in this respect since the 20-21
survey, particularly in the proportion of members in a scheme where the scheme
manager and pension board had access to the necessary knowledge, understanding
and skills (up from 92% to 99%). This was driven by an increase among ‘Other’
schemes (from 91% to 100%).

Table 4.1.5 Proportion where the scheme manager and pension board had
access to knowledge, understanding and skills necessary to run the scheme -
Time series

Scheme Type
Memberships Firefighters Local Govt
2022-23 97% 99% 100% 98% 97% 96%
2020-21 95% 92% 91% 98% 95% 93%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

As shown in Figure 4.1.5, in the majority of cases (84%) the scheme manager or
pension board carried out an evaluation of the board’s knowledge, understanding
and skills at least annually. This was least likely among ‘Other’ schemes (73%), but
around half of Police schemes did this at least every quarter (47%).
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Figure 4.1.5 Frequency of scheme manager or pension board carrying out an
evaluation of the knowledge, understanding and skills of the board in relation
to running the scheme

Total Scheme Type
4% 1%
B Never
I Lessoften
Il Annually
H 6 monthly
M Quarterly
1% Monthly
Schemes Memberships Other Firefighters Local Govt Police
mty: [ 3% ][]\ [x ] [mw ] [sex ] [ee ]

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 2%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 0%, 0%), Police (45, 9%, 0%)

View a table showing all data from the above figure

Results were consistent with those seen in 2020-21, when 85% of schemes
evaluated their board at least annually.

Table 4.1.6 Proportion that carried out an evaluation of the knowledge,
understanding and skills of the board at least annually — Time series

Scheme Type
2022-23 84% 78% 73% 84% 86% 84%
2020-21 85% 77% 73% 87% 83% 88%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local

Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

Schemes were also asked to specify the amount of training received by pension
board members in the previous 12 months in relation to their role on the board
(Figure 4.1.6). The average was 10 hours per year, rising to 14 hours for Local
Government schemes. This was consistent with the 2020-21 survey results.
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Figure 4.1.6 Hours of training per year for each pension board member in
relation to their role on the board

Total Scheme Type

15%

9% - | Don’tknow /
24% did not answer

M No training
B 5 hoursorless
Il 6-10hours

B 11-20 hours

24%

Over 20 hours

7%

| 2% 12%
Schemes Memberships Other Firefighters Local Govt Police

Mean: | 10 | | 10 | [ 8 | 6 | |14 6 |

All respondents (Base): Schemes (191), Memberships (191), Other (11), Firefighters (45), Local Govt (90), Police (45)
View a table showing all data from the above figure

Figure 4.1.7 shows that over nine in ten schemes (93%) reported that their pension
board had access to all the information it had needed to fulfil its functions in the
previous 12 months. This applied to every ‘Other’ scheme (100%).

Figure 4.1.7 Proportion where the pension board had access to all the
information about the operation of the scheme it needed to fulfil its functions

Total Scheme Type
100%
96% 92% —
Schemes Memberships Other Firefighters Local Govt Palice

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 4%, 1%), Memberships (191, 2%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 6%, 1%), Police (45, 4%, 0%)

View a table showing all data from the above figure

While the proportion of schemes with access to all the necessary information was
unchanged from the 2020-21 survey, more members were in schemes where this
was the case (up from 92% to 97%) This was largely due to an increase among
‘Other’ schemes (from 91% to 100%). However, there was a decrease for Police
schemes (from 100% to 91%).
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Table 4.1.7 Proportion where the pension board had access to all the
information about the operation of the scheme it needed to fulfil its functions —
Time series

Scheme Type
Schemes Memberships Firefighters Local Govt Police
2022-23 93% 97% 100% 96% 92% 91%
2020-21 94% 92% 91% 94% 92% 100%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

As set out in Figure 4.1.8, approaching three-quarters (71%) of schemes had a
succession plan in place for members of the pension board. This ranged from 100%
of ‘Other’ schemes to 58% of Firefighters’ schemes.

Figure 4.1.8 Proportion with a succession plan in place for pension board
members

Total Scheme Type

100%

58%

Schemes Memberships Other Firefighters Local Govt Palice

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 5%, 1%), Memberships (191, 1%, 0%), Other
(11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 2%, 1%), Police (45, 13%, 0%)

View a table showing all data from the above figure

Succession plans have become more widespread since the 2020-21 survey (up from
58% to 71%), with increases seen for both ‘Other’ and Local Government schemes.

Table 4.1.8 Proportion with a succession plan in place for pension board
members — Time series

Scheme Type
Schemes Memberships Firefighters Local Govt Police
2022-23 71% 90% 100% 58% 74% 71%
2020-21 58% 59% 64% 53% 51% 76%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green
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4.2 Managing risk

Table 4.2.1 shows the proportion of schemes that had various risk management
processes and procedures in place®, along with comparative data from the 2020-21
survey.

Table 4.2.1 Proportion with risk management processes and procedures - Time
series

Scheme Type

Schemes AT LT iy Police
-ships fighters

Documented procedures for 202223 | 88% | 86% | 82% | 80% | 92% | 91%

assessing and managing risk 202021 | 85% 83% 82% 83% 84% 90%

2022-23 97% 99% 100% 96% 98% 96%

Risk register
2020-21 89% 87% 82% 83% 95% 86%

Documented policy to manage 2022-23 95% 92% 91% 98% 93% 96%
pension board members’
conflicts of interest 2020-21 92% 92% 91% 94% 94% 88%

Processes to monitor records for 2022-23 94% 82% 73% 96% 98% 89%
all membership types on an

ongoing basis to ensure they are
accurate/complete

2020-21 95% 93% 91% 94% 97% 95%

Process for monitoring the 2022-23 | 97% 94% 91% 98% 99% 93%
payment of contributions 2020-21 89% 88% 82% 96% 99% 64%
2022-23 | 94% 93% 91% 91% 98% 89%

Process for resolving
contribution payment issues 2020-21 92% 88% 82% 96% 98% 76%

Procedures to identify breaches | 2022-23 | 98% | 100% | 100% | 91% | 100% | 100%

of the law 2020-21 95% 87% 82% 98% 94% 100%

Procedures to assess breaches 2022-23 99% 100% 100% 96% 100% 100%
of the law and report these to

TPR if required 2020-21 97% 93% 91% 98% 96% 100%
Process for dealing with 2022-23 87% 91% 100% 93% 77% 100%
remediation 2020-21 n/a

Process to monitor resourcing 2022-23 90% 91% 91% 80% 91% 98%

levels and address any issues 2020-21

n/a

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

These processes and procedures were widespread, with each one adopted by
between 87-99% of schemes. In most cases uptake was higher than in the 2020-21

5 For the first two options schemes were instructed to only select ‘yes’ if they had their own procedures for assessing/managing
risk and their own risk register (and to select ‘no’ if they relied on their Local Authority’s procedures/register).
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survey, particularly for risk registers and processes for monitoring the payment of
contributions (up from 89% to 97% in each case).

Of the two processes that were covered for the first time in the 2022-23 survey, 90%
of schemes had a process to monitor resourcing levels and address any issues, and
87% had a process for dealing with remediation. There were some differences in
uptake of these by scheme type, with Firefighter's schemes least likely to monitor
resourcing (80%) and Local Government schemes least likely to have a remediation

process (77%).

As detailed in Table 4.2.2, schemes that had these processes and procedures in
place had typically reviewed them within the last 12 months. This was particularly
true of risk registers (93%) and processes to deal with remediation (88%), monitor
resourcing levels (88%) and ensure accurate and complete records (87%). However,
this was comparatively less likely for conflicts of interest policies (67%) and
processes around breaches of the law (68% for identifying breaches and 66% for
assessing/reporting breaches).

Most of those schemes that had not reviewed these in the last 12 months had done
so between one and three years ago.

Table 4.2.2 When risk management processes and procedures were last

reviewed

In last 12 months

Procedures

for assessing/
managing risk

80%

Risk register

93%

Policy to
manage

conflicts of
interest

67%

Process to
ensure
accurate/
complete
records

87%

Process for
monitoring
payment of

contributions

82%

1-3 years ago

14%

5%

20%

8%

9%

More than 3 years ago

3%

0%

7%

3%

5%

Never

In last 12 months

0%

Process for
resolving

contribution
payment
issues

77%

0%

Procedures to
identify
breaches of
the law

68%

1%

Procedures to
assess/report
breaches of
the law

66%

1%

Process for
dealing with
remediation

88%

1%

Process to
monitor/
address
resourcing
levels

88%

1-3 years ago

14%

24%

23%

9%

8%

More than 3 years ago

4%

4%

5%

1%

1%

Never

2%

1%

2%

1%

1%

All with each process/procedure in place (Base, Don’t know, Did not answer question): Assess/manage risk (169, 2%, 1%),
Risk register (185, 1%, 1%), Conflicts of interest (181, 4%, 1%), Accurate/complete records (179, 1%, 1%), Payment of
contributions (185, 3%, 1%), Contribution payment issues (179, 3%, 1%), Identify breaches (187, 3%, 1%), Assess/report
breaches (189, 3%, 1%), Remediation (167, 1%, 1%), Resourcing (172, 1%, 1%)

Table 4.2.3 provides further analysis by scheme type, along with comparisons to the
2020-21 survey, focusing on the proportion that had reviewed each process or
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procedure in the previous 12 months. The overall picture was one of increased
frequency of review; in most cases the proportion that had done this in the last 12
months was higher than in the 2020-21 survey.

While there was some variation across the individual risk management processes
and procedures, ‘Other’ and Police schemes were generally most likely to have
reviewed these in the last 12 months.

Table 4.2.3 Proportion reviewing each risk management process and
procedure in the last 12 months - Time series

Scheme Type
Total
schemes Fire- Police
fighters

Documented procedures for assessing 2022-23 80% 89% 72% 80% 85%
and managing risk 2020-21 | 82% 78% 85% 86% 74%

2022-23 93% 91% 88% 94% 98%
Risk register®

2020-21 n/a
Documented policy to manage 2022-23 67% 100% 64% 61% 74%
pension board members’ conflicts of
interest 2020-21 51% 80% 45% 49% 54%
Processes to monitor records for all 2022-23 87% 100% 88% 85% 88%
membership types on an ongoing basis
to ensure they are accurate/complete | 2020-21 83% 100% 86% 81% 78%
Process for monitoring the payment of 2022-23 82% 80% 80% 81% 86%
contributions 2020-21 77% 100% 62% 78% 93%
Process for resolving contribution 2022-23 77% 60% 71% 76% 90%
payment issues 2020-21 72% 89% 60% 70% 88%
Procedures to identify breaches of the 2022-23 68% 82% 59% 61% 87%
law 2020-21 61% 67% 54% 63% 64%
Procedures to assess breaches of the 2022-23 66% 73% 58% 61% 84%
law and report these to TPR if required | >020-21 62% 60% 549 63% 67%

2022-23 88% 100% 86% 81% 98%
Process for dealing with remediation

2020-21 n/a
Process to monitor resourcing levels 2022-23 88% 100% 81% 89% 91%
and address any issues 2020-21 n/a

All with each process/procedure in place (2022-23/2020-21):
Schemes (167-189/164-187), Other (8-11/9-10), Firefighters (36-44/39-46), Local Govt (69-90/78-92), Police (40-45/27-42) -
Statistically significant differences from 2020-21 are highlighted in red or green.

5 In the 2020-21 survey schemes were not asked when they had last reviewed their risk register, so no comparable data is
available.



4. Research findings

Schemes were asked to identify the top three governance and administration risks
on their register (or facing the scheme if they did not have a risk register), with
results shown in Table 4.2.4.

Table 4.2.4 Top governance and administration risks

Scheme Type
Top Mentions (5%+) e Fie
-ships fighters

Remediation (i.e. McCloud/Sergeant) 63% 71% 91% 80% 36% 96%
Esgwli;r;geent and retention of staff or 43% 21% 36% 42% 49% 319%
Cyber risk 34% 25% 9% 18% 51% 22%
e ot | g | | e | | aw | o
ffﬁgﬁlgrzzmsﬂiﬂf with changes in 30% 30% 36% 36% 20% 44%
Lack of resources/time 18% 22% 27% 22% 13% 20%
e e 1 el
Scheme funding or investment 14% 11% 0% 0% 30% 0%
/;S;';::]::zzr;i ‘)‘es (expense, 13% 5% 0% 16% 11% 16%
Ensurlng.the scheme is compllfant with 9% 10% 9% 7% 129% 4%
the pensions dashboards requirements

SP::J((ZL;:Z:; of annual benefits 7% 14% 18% 4% 8% 7%
Other ongoing court cases 5% 0% 0% 18% 0% 2%
feucz(a)rnacni;cie;ii(irl:/linimum Pension (GMP) 4% 1% 0% 0% 2% 13%
Other 11% 12% 9% 4% 17% 4%

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 0%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 0%, 0%), Police (45, 0%, 0%)

A wide range of risks were reported by schemes but the most prevalent was
remediation (63%). This was mentioned by over nine in ten Police (96%) and ‘Other’
(91%) schemes and was also the top risk among Firefighters’ schemes (80%).

The next most widely identified risks were recruitment/retention (43%), cyber risk
(34%), record-keeping (32%) and regulatory compliance (30%). The first two of
these were cited as a top risk by half of all Local Government schemes (49% and
51% respectively).

No directly comparable data is available from the 2020-21 survey as some of the
response codes were changed, added or deleted. However, remediation was the top
answer in both years.
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Irrespective of whether it was identified as one of the top risks they faced, schemes
were asked what actions they had taken in relation to the remediation proposals.
Results are shown in Table 4.2.5, along with comparative results from the 2020-21
survey (where available).

Table 4.2.5 Actions taken on remediation — Time series

Fire-
fighters

2022-23 95% 97% 100% 96% 92% 98%

Assessed the data requirements
2020-21 79% 83% 82% 66% 87% 74%

Assessed the possible administration 2022-23 88% 93% 100% 91% 82% 93%

impacts 2020-21 88% 90% 91% 79% 89% 95%

Commenced a specific data 202223 | 87% | 94% | 100% | 84% | 83% | 96%

cleansing or data gathering exercise | 70920-21 48% 599 64% 32% 54% 48%

Assessed any additional resources 2022-23 86% 86% 91% 89% 78% 98%

likely to be required 2020-21 68% 79% 91% | 64% | 60% | 86%

Discussed system requirements with 2022-23 78% 97% 100% 51% 93% 69%

IT suppliers 2020-21 60% 80% 82% 32% 80% | 43%

Recruited or made plans to recruit 2022-23 72% 78% 91% 82% 56% 93%

additional staff 2020-21 n/a
Secured budget for additional 2022-23 65% 77% 91% 58% 61% 73%
requirements 2020-21

Established a dedicated project 2022-23 54% 74% 91% 40% 48% 76%

team 2020-21 n/a

Engaged with your Scheme Advisory 2022-23 54% 77% 100% 67% 40% 58%

Board or relevant authority 2020-21 n/a

Provided specific information to 2022-23 51% 59% 82% 78% 20% 80%

members 2020-21 32% 56% 82% 26% 14% 67%
Carried out immediate detriment 2022-23 31% 37% 55% 62% 9% 38%
calculations 2020-21 n/a

2022-23 7% 10% 9% 4% 12% 0%

Taken other actions

2020-21 23% 41% 55% 15% 20% 31%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

Overall, more schemes had taken each action than in the 2020-21 survey (with the
exception of assessing the administration impacts, which was unchanged). The
largest increase occurred in relation to commencing a data cleansing or data
gathering exercise (up from 48% to 87%).
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In 2022-23, the most common actions were assessing the data requirements (95%),
assessing the possible administration impacts (88%), commencing a specific data
cleansing/gathering exercise (87%) and assessing any additional resources likely to
be required (86%).

In comparison to other scheme types, Local Government schemes were less likely to
have taken most of these actions. This is consistent with the lower proportion of
Local Government schemes that identified remediation as one of their top
governance and administration risks (as seen in Table 4.2.4).

While relatively few schemes had carried out immediate detriment calculations
(31%), this was higher among Firefighters’ (62%) and ‘Other’ (55%) schemes.

Schemes were also asked to detail the number of board meetings held in the last 12
months that have reviewed the scheme’s exposure to new and existing risks. As set
out in Table 4.2.6, around two-thirds (65%) had reviewed their risk exposure in at
least 4 board meetings over the previous 12 months, an increase from 35% in the
2020-21 survey. While this increase was largely due to schemes holding more board
meetings in 2022-23 than in 2020-21 (as detailed in Table 4.1.3), the average
proportion of these meetings where risk exposure was reviewed also rose (from 84%
to 90%).

Table 4.2.6 Number of pension board meetings held in last 12 months that
reviewed the scheme’s risk exposure — Time series

Scheme Type
Total
Fire-
schemes e Local Govt Police
fighters

None 1% 0% 0% 0% 2%
1 6% 0% 7% 10% 0%
2 13% 9% 16% 18% 2%
3 14% 0% 20% 14% 9%
4 61% 91% 56% 52% 80%
5+ 4% 0% 2% 6% 2%

2022-23 65% 91% 58% 58% 82%
Net: 4 or more

2020-21 35% 73% 28% 19% 69%
Mean % of board meetings 2022-23 90% 91% 95% 84% 99%
that reviewed risk exposure 2020-21 84% 82% 87% 76% 96%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

‘Other’ and Police schemes reviewed their risk exposure most regularly; 91% and
82% respectively had done so in at least four board meetings in the previous 12
months. In comparison, 58% of Firefighters’ and Local Government schemes had
reviewed their risk exposure at four or more board meetings over this period.
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4.3 Administration and record-keeping

Overall, 46% of schemes were administered in-house and the remaining 54% used
an external administrator (with 29% administered by another public body and 25%
using a commercial third party).

While over three-quarters (77%) of Local Government schemes undertook scheme
administration in-house, Firefighters’ and Police schemes were most likely to
outsource this (87% and 84% respectively).

Figure 4.3.1 Scheme administration arrangements

Total Scheme Type
3%
B oOther
20%
B Outsourced to a
commercial third party
B Undertaken by another
= public body under a
77% shared service agreement
or outsource contact
[l Delivered in-house
Schemes Memberships Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 0%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 0%, 0%), Police (45, 0%, 0%)

View a table showing all data from the above figure

As shown in Figure 4.3.2, three-quarters (76%) of schemes had an administration
strategy, rising to 94% of Local Government schemes.

Figure 4.3.2 Proportion of schemes with an administration strategy

Total Scheme Type
94%
64% 67%
51%
Schemes Memberships Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 5%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 0%, 0%), Police (45, 18%, 0%)

View a table showing all data from the above figure
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The overall proportion of schemes with an administration strategy was similar to that
seen in 2020-21 (76% vs. 73%). However, fewer members were in a scheme that
had an administration strategy in place (down from 89% to 75%). This decrease was
driven by a fall among ‘Other’ schemes, who account for 60% of memberships
(down from 91% to 64%).

Table 4.3.1 Proportion of schemes with an administration strategy — Time
series

eme Memberships Othe efighte ocal Go Police

2022-23 76% 75% 64% 51% 94% 67%

2020-21 73% 89% 91% 47% 89% 62%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green.

As shown in Figure 4.3.3, most schemes (84%) included administration as a
dedicated item on the agenda at every pension board meeting held in the previous
12 months. A further 9% covered it in at least half of their board meetings, 5% did so
at fewer than half of their meetings and 1% never included it on the agenda.

Figure 4.3.3 Proportion of pension board meetings held in last 12 months that
had administration as a dedicated item on the agenda

Total Scheme Type

Il None (0%)

<50%
88% 91% 87%
84% 83% 82% l 50-99%
All (100%)
Schemes  Memberships Other Firefighters Local Govt Police
Mean: | 92% 94% | 95% 91% | | 91% | 93% |

All that held any board meetings in the last 12 months (Base, Don’t know, Did not answer question): Schemes (190, 1%, 0%),
Memberships (190, 0%, 0%), Other (11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 0%, 0%), Police (44, 5%, 0%)

View a table showing all data from the above figure

At the total level, results were similar to those seen in the 2020-21 survey (Table
4.3.2). However, Firefighters’ schemes were more likely to have covered
administration at every board meeting (87% vs. 80% in 2020-21), while fewer Police
schemes did this (82% vs. 93% in 2020-21).
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Table 4.3.2 Proportion of schemes that had administration on the agenda at
every board meeting in last 12 months - Time series

eme Memberships Othe efighte ocal Go Police

2022-23 84% 88% 91% 87% 83% 82%

2020-21 85% 88% 91% 80% 83% 93%

All that held any board meetings in the last 12 months (2022-23/2020-21): Schemes (190/191), Memberships (190/191), Other
(11/11), Firefighters (45/46), Local Govt (90/92), Police (44/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

All schemes were asked if the administrator of the scheme had a formal data
management plan or policy. As set out in Figure 4.3.4, two-thirds (67%) of schemes
said this was the case, and this was broadly consistent across all scheme types.
Among the remainder, 20% confirmed that there was no data management plan in
place, but 12% were unsure.

Figure 4.3.4 Proportion of scheme administrators with a formal data
management plan or policy

Total Scheme Type
12% 13% 20%
18% o
Don’t know
67% 70% 3% 67% 67% 69% " e
Yes
Schemes  Memberships Other Firefighters Local Govt Police

All respondents (Base, Did not answer question): Schemes (191, 0%), Memberships (191, 0%), Other (11, 0%), Firefighters
(45, 0%), Local Govt (90, 0%), Police (45, 0%)

View a table showing all data from the above figure

Schemes with a data management plan were asked to provide details of what this
included, with results shown in Table 4.3.3. Around nine in ten indicated that the plan
covered the approach to measuring and improving data (93%), where data is
received from or transferred to (91%), data quality controls (91%), what data is held
or used (90%) and processes for receiving, sharing and managing data (86%).

However, data management plans were comparatively less likely to include a data
governance framework (69%), with the exception of Police schemes (94%).
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In comparison to other scheme types, Firefighters’ schemes were less likely to
indicate that their data management plan covered each of these areas.

Table 4.3.3 Coverage of data management plans

Scheme Type
Schemes Member 'Flre- Police
-ships fighters

The approach to measuring data and
steps being taken to improve data (i.e. 93% 98% 100% 90% 95% 90%
an improvement plan)
:’:/ahnes;‘ziae?t'z received from and 91% 96% | 100% | 90% 88% 97%
Dat lit trols in pl i.e.
vaanjaqtlij;nl cyhzcc’Es)ro sin place (i.e 91% 98% 100% | 77% 95% 94%
What data is held or used 90% 97% 100% 77% 92% 97%
:::ﬁ:;ﬁ; zzrt;ece'v'”g' sharing and 86% 95% | 100% | 73% 87% 94%
A data governance framework 69% 70% 75% 63% 60% 94%

All with data management plan/policy (Base, Don’t know, Did not answer question): Schemes (129, 3-12%, 0-2%),
Memberships (129, 1-12%, 0-1%), Other (8, 0-13%, 0%), Firefighters (30, 3-17%, 0%), Local Govt (60, 2-12%, 0-3%), Police
(31, 3-10%, 0-3%)

Two-thirds (67%) of schemes with a data management plan or policy reviewed it at
least annually, although this rose to 100% of ‘Other’ schemes. A further 13% of
schemes reviewed every 2 years, 9% did so less frequently and 10% didn’t know
how often it was reviewed (increasing to 23% of Firefighters’ and 16% of Police
schemes).

Figure 4.3.5 Frequency with which data management plans were reviewed

Total Scheme Type

1% 2%

.,
7% 23% 13% 16%
0,
: Don’t know

100% B Less often
87% W 5
very 2 years
67% 60% 67% 68%
Annually
Schemes  Memberships Other Firefighters Local Govt Police

Base: All with data management plan/policy (Base, Did not answer question): Schemes (129, 1%), Memberships (129, 0%),
Other (8, 0%), Firefighters (30, 0%), Local Govt (60, 0%), Police (31, 3%)

View a table showing all data from the above figure
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Schemes were asked the extent to which, in the last 12 months, the employer(s) had
submitted the data required each month on time and had provided accurate and
complete data’. Results are summarised in Figure 4.3.6.

Over a third (36%) of schemes reported that all their employers had always provided
the required monthly data on time, and a similar proportion (38%) reported that all
their employers had always provided accurate and complete data. However, this
differed by scheme type and was lower among ‘Other’ (9% and 27%) and Local
Government (8% and 9%) schemes, which are typically multi-employer. In
comparison, between 67-71% of Firefighters’ and Police schemes (which are both
typically single employer) reported that the employer(s) always provided data that
was on time, accurate and complete.

Figure 4.3.6 Proportion of schemes where all employers had always submitted
the data required each month on time and had always provided accurate and
complete data in the last 12 months

Total Scheme Type

9%

Schemes Memberships Other Firefighters Local Govt Police
B All employers always submitted Il All employers always provided
the required monthly data on time accurate and complete data

All respondents (Base, Don’t know on time, Did not answer on time, Don’t know accurate/complete, Did not answer
accurate/complete): Schemes (191, 13%, 2%, 15%, 2%), Memberships (191, 4%, 0%, 5%, 0%), Other (11, 0%, 0%, 0%, 0%),
Firefighters (45, 18%, 7%, 18%, 4%), Local Govt (90, 10%, 0%, 13%, 0%), Police (45, 18%, 2%, 13%, 0%)

View a table showing all data from the above figure

Table 4.3.4 provides an alternative analysis, showing the mean percentage of
employers that had submitted data on time and had provided accurate and complete
data. On average, 87% of scheme employers always provided the required data on
time and 88% always provided accurate and complete data in the last 12 months.

Although ‘Other’ and Local Government schemes were less likely to report that all
their employers did this (as seen in Figure 4.3.6), there was less difference in this
respect when it came to the average proportion of employers that did this.

7 Single employer schemes were asked whether their participating employer always did this, whereas multi-employer schemes
were asked to give the proportion of their employers that always did this. The analysis combines the results from both
questions.
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Table 4.3.4 Mean proportion of employers that always submitted the data
required each month on time and always provided accurate and complete data
in the last 12 months

Scheme Type
Memb Fire-
Schemes e”.‘ ef . e Police
-ships fighters
Mean % of employers that always
879 799 749 889 869 929

submitted required monthly data on time % % % % % %
M % of | that al

ean % of employers that always 88% 85% 84% 89% 86% 90%
provided accurate and complete data

All respondents (Base, Don’t know on time, Did not answer on time, Don’t know accurate/complete, Did not answer
accurate/complete): Schemes (191, 13%, 2%, 15%, 2%), Memberships (191, 4%, 0%, 5%, 0%), Other (11, 0%, 0%, 0%, 0%),
Firefighters (45, 18%, 7%, 18%, 4%), Local Govt (90, 10%, 0%, 13%, 0%), Police (45, 18%, 2%, 13%, 0%)

Table 4.3.5 shows that results were in line with the 2020-21 survey when it came to
the overall proportion of schemes reporting that all their employers always submitted
the required data on time and always provided accurate and complete data. The
mean proportions of employers doing this were also consistent with the 2020-21
survey.

However, there were some changes at a scheme type level. ‘Other’ schemes were
less likely to report that all employers had submitted data on time (down from 27% to
9%), and the same applied to Firefighters’ schemes (down from 77% to 67%). For
‘Other’ schemes there was also a corresponding fall in the mean proportion of
employers that did this (from 89% to 74%). In contrast, they were more likely to
report that all employers had provided accurate and complete data (up from 18% to
27%).

Table 4.3.5 Provision of on time, accurate and complete data by employers —

Time series

Member- Fire-
ships fighters

All employers (100%) always 2022-23 36% 10% 9% 67% 8% 71%
submitted the required

monthly data on time 2020-21 40% 22% 27% 77% 9% 71%
Mean % of employers that 2022-23 87% 79% 74% 88% 86% 92%
always submitted the required

monthly data on time 2020-21 87% 88% 89% 84% 86% 91%
All employers (100%) always 2022-23 38% 22% 27% 69% 9% 69%
provided accurate and

complete data 2020-21 39% 16% 18% 77% 9% 69%
Mean % of employers that 2022-23 88% 85% 84% 89% 86% 90%
always provided accurate and

complete data 2020-21 85% 84% 84% 84% 85% 89%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green
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As detailed in Table 4.3.6, the proportions of employers that always provided on
time, accurate and complete data were much lower for multi-employer schemes than
single employer ones. Among multi-employer schemes, 14% said that all their
employers always submitted data on time and the same proportion said that all their
employers always provided accurate and complete data (compared with 78% and
82% respectively for single employer schemes).

Table 4.3.6 Provision of on time, accurate and complete data by employers —
by single and multi-employer schemes

Single Multi-
employer employer
schemes schemes

All employers (100%) always submitted the required monthly data on time 78% 14%
All employers (100%) always provided accurate and complete data 82% 14%

All respondents (Base, Don’t know, Did not answer question): Single employer schemes (68, 3-6%, 3-4%), Multi-employer
schemes (122, 11-20%, 0%)

Schemes were also asked the extent to which the employer(s) had submitted data
electronically in the last 12 months®. As shown in Figure 4.3.7, two-thirds (66%) of
schemes reported that all their employers had submitted all data electronically in the
last 12 months. Results were similar across the different scheme types.

Figure 4.3.7 Proportion of schemes where all employers had submitted all data
electronically in the last 12 months

Total Scheme Type

71%
66% 65% 64% 64% 66%

Schemes Memberships Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer): Schemes (191, 8%, 2%), Memberships (191, 2%, 0%), Other (11, 0%,
0%), Firefighters (45, 13%, 4%), Local Govt (90, 3%, 0%), Police (45, 13%, 2%)

View a table showing all data from the above figure

8 Single employer schemes were asked whether their participating employer had submitted all, some
or no data electronically, and multi-employer schemes were asked to give the proportion of their
employers that had provided all, some and no data electronically. The results for both groups have
been combined in the analysis.
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Table 4.3.7 shows that the proportion of schemes reporting that all employers
provided data electronically was similar to that seen in 2020-21 (66% vs. 64%), but
the mean proportion of employers that did this increased (86% vs. 80% in 2020-21).
There was evidence of improvement in this respect among Police schemes, but a
decline among ‘Other’ and Firefighters’ schemes.

Table 4.3.7 Provision of electronic data by employers — Time series

Member Fire-
-ships fighters

All employers (100%) submitted all 2022-23 66% 65% 64% 64% 66% 71%

data electronically 202021 | 64% 68% | 73% | 77% | 61% | 55%

Mean % of employers that 2022-23 | 86% | 85% | 82% | 78% | 91% | 84%

submitted all data electronically 2020-21 80% 89% 91% 80% 87% 61%
Mean % of employers that 2022-23 10% 8% 8% 14% 6% 16%
submitted some data electronically 2020-21 17% 9% 8% 16% 8% 39%
Mean % of employers that 2022-23 4% 7% 10% 8% 3% 0%
submitted no data electronically 2020-21 4% 39 1% 4% 6% 0%

All respondents (2022-23/2020-21): Schemes (191/193), Memberships (191/193), Other (11/11), Firefighters (45/47), Local
Govt (90/93), Police (45/42) - Statistically significant differences from 2020-21 are highlighted in red or green

As detailed in Table 4.3.8, 72% of single employer schemes reported that their (sole)
employer submitted all data electronically, whereas 64% of multi-employer schemes
indicated that all of their employers did this.

Table 4.3.8 Proportion of schemes where all employers had submitted all data
electronically in the last 12 months - by single and multi-employer schemes

Single Multi-
employer employer

schemes schemes

All employers (100%) submitted all data electronically 72% 64%

All respondents (Base, Don’t know, Did not answer question): Single employer schemes (68, 3-6%, 3-4%), Multi-employer
schemes (122, 11-20%, 0%)

Schemes were asked if they tested the data received from employers (i.e. automatic
validation) and if they provided any information or training to employers on the data
they needed to provide. As shown in Figure 4.3.8, nine in ten schemes (91%)
provided information or training but slightly fewer (80%) automatically tested the data
received. This pattern was consistent across all scheme types, although Firefighters
and Police schemes were least likely to do each of these.



4. Research findings

Figure 4.3.8 Proportion that automatically tested employer data and provided
information/training to employers on the data they need to provide

i 5
/ N

Total Scheme Type

Schemes Memberships | Other Firefighters Local Govt Police

[ Automatically test datareceived [l Provide information ortraining

All respondents (Base, Don’t know, Did not answer): Schemes (191, 5-10%, 1-2%), Memberships (191, 0-1%, 0%), Other (11,
0%, 0%), Firefighters (45, 11-20%, 2%), Local Govt (90, 0%, 0-1%), Police (45, 11-22%, 2%)

View a table showing all data from the above figure

Schemes were asked whether the budget spent on managing or improving data had
changed over the last two years and was expected to change over the next two
years. They were then asked the same questions about their investment in
administration technology or automation. Results are summarised in Figure 4.3.9.

Figure 4.3.9 Changes in investment in managing/improving data and
administration technology/automation

Managing or § Administration technology
improving data g or automation

8% 8% 7% 6%

U Don’tknow
Il Decrease
B Staythe same

[ Increase

Last two years Next two years Last two years Next two years

All respondents (Base, Did not answer): Schemes (191, 0%)
View a table showing all data from the above figure

There was a general trend of increasing budgets. Over three-quarters of schemes
reported that their expenditure on administration technology or automation had risen
in the previous two years (78%), and the same proportion anticipated that it would
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increase over the next two years (78%). The majority had also increased their
budget for managing or improving data over the last two years (58%) and expected
this to rise in the next two years (68%).

Table 4.3.9 provides a summary of the proportion of schemes that had increased
their investment in the last two years and/or expected to do so in the next two years,
including analysis by scheme type.

Overall, 45% of schemes indicated that their budget for managing/improving data
had increased in the last two years and was expected to further increase in the next
two years. Local government (48%) and Police schemes (49%) were most likely to
report an increase in both periods, whereas a third of ‘Other’ (36%) and Firefighters’
(33%) schemes had not increased budgets and did not expect to do so.

Two-thirds of schemes (65%) had increased investment in administration
technology/automation over the last two years and expected this to increase in the
next two years, with this again more likely among Local Government (72%) and
Police schemes (69%). ‘Other’ and Firefighters’ schemes were least likely to have
increased investment in this area (18% and 22% respectively reported no change in
either period).

Table 4.3.9 Summary of increased investment in managing/improving data and
administration technology/automation

Scheme Type

Member Fire-
-ships fighters

Budget for managing or improving data

Increased in last 2 years and expected to

increase in next 2 years 45% 35% 27% 38% 48% 49%
Increased in 'Iast 2 yea'1rs but not 13% 12% 9% 13% 17% 7%
expected to increase in next 2 years
Not |ncrease.d in last 2 years but 4% 279% 27% 16% 289% 299%
expected to increase in next 2 years
Not increased in last 2 years and not 19% 26% 36% 33% 8% 22%

expected to increase in next 2 years

Investment in administration technology or automation

Increased in last 2 years and expected to

increase in next 2 years 65% 6% 45% >1% 72% 69%
Increased in 'Iast 2 yea'1rs but not 13% 27% 36% 11% 12% 11%
expected to increase in next 2 years
Not mcrease.d in last 2 years but 13% 5% 0% 16% 129% 13%
expected to increase in next 2 years
Not increased in last 2 years and not 9% 12% 18% 22% 3% 7%

expected to increase in next 2 years

All respondents (Base): Schemes (191), Memberships (191), Other (11), Firefighters (45), Local Govt (90), Police (45)
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Those schemes that had increased their budget for managing or improving data in
the last 2 years were asked the reasons for this (Table 4.3.10). A wide range of
factors were cited but the most common were to prepare for remediation (86%) and
to deliver improved services to members (80%), followed by preparing for the
pensions dashboards (66%). Every ‘Other’ and Police scheme that had increased its
data budget indicated that at least some of this was in order to prepare for
remediation.

Table 4.3.10 Reasons for increased budgets for managing/improving data in
last 2 years

Scheme Type
Schemes .Flre- Police
fighters

To prepare for remediation 86% 89% 100% 87% 79% 100%
oot eniceie | g | aw | | x| e | o
To prepare for the pensions dashboards 66% 73% 75% 52% 72% 64%
To reduce errors and complaints 61% 57% 50% 61% 64% 56%
To drive efficiencies and cost savings 57% 57% 50% 61% 64% 36%
o s tered s | sy | e | | o | e | o
;"’deeg‘c;z;ﬁ::E;Z F)’Eda' projects (e-g. 48% 38% 25% 35% 48% 64%
'f'anc‘i’r:z‘ﬁ‘i ‘S‘:::r:;a"di”g of the risks 47% 47% 50% 52% 45% 48%
Increase focus or scrutiny by TPR 40% 25% 0% 26% 47% 44%
:Zn;:ir:i;:irraetiorr transition to a new 15% 7% 0% 17% 129% 24%
Other reason 3% 2% 0% 4% 3% 0%

All who had increased spend on managing/improving data in the last 2 years (Base, Don’t know, Did not answer question):
Schemes (110, 0%, 0%), Memberships (110, 0%, 0%), Other (4, 0%, 0%), Firefighters (23, 0%, 0%), Local Govt (58, 0%, 0%),
Police (25, 0%, 0%)

Similarly, those schemes that had increased investment in administration technology
or automation in the last two years were also asked for their reasons (Table 4.3.11).
As with data management, the most common reasons were to deliver improved
services to members (84%) and to prepare for remediation (77%). The former was
cited by 95% of Local Government schemes and the latter by 97% of Police schemes.

The maijority also mentioned efficiencies and costs savings (67 %), reducing errors and
complaints (60%) and dashboards preparations (51%).
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Table 4.3.11 Reasons for increased investment in administration technology/
automation in last 2 years

Scheme Type
Member Fire-
-ships fighters

To deliver improved services to

. 84% 64% 44% 75% 95% 75%
members (e.g. online portals)
To prepare for remediation 77% 68% 67% 75% 70% 97%
To drive efficiencies and cost savings 67% 58% 44% 61% 80% 50%
To reduce errors and complaints 60% 59% 56% 50% 64% 58%
To prepare for the pensions dashboards 51% 35% 22% 61% 54% 44%
Increased focus or scrutiny by TPR 26% 17% 11% 32% 25% 28%
To impl t digital identit
biC)oer;z:;ncehnecklsgl aldentity or 16% 21% 22% 14% 20% 8%
Other reason 7% 17% 22% 4% 9% 3%

All who had increased investment in technology/automation in last 2 years (Base, Don’t know, Did not answer question):
Schemes (149, 1%, 0%), Memberships (149, 7%, 0%), Other (9, 11%, 0%), Firefighters (28, 0%, 0%), Local Govt (76, 0%,
0%), Police (36, 0%, 0%)

Schemes that had increased their investment in managing/improving data or in
administration technology/automation were then asked whether this had resulted in
various outcomes. As detailed in Table 4.3.12, the most widely experienced outcome
was improved services to members (82%). This was followed by greater member
engagement (57%), reduced errors and complaints (49%), and efficiencies and cost
savings (47%).

Table 4.3.12 Outcomes of increased spend on managing/improving data or
administration technology/automation in the last 2 years

Scheme Type
Schemes Member 'Fire- Police
-ships fighters

Improved services to members 82% 78% 70% 61% 91% 84%
Greater member engagement 57% 52% 50% 55% 56% 62%
Reduced errors or complaints 49% 44% 40% 33% 49% 65%
Efficiencies and cost savings 47% 45% 40% 36% 54% 43%
Other benefits 19% 26% 30% 18% 19% 19%
None of these 2% 1% 0% 3% 1% 3%

All who had increased investment in managing/improving data or technology/automation in last 2 years (Base, Don’t know, Did
not answer question): Schemes (159, 3%, 0%), Memberships (159, 0%, 0%), Other (10, 0%, 0%), Firefighters (33, 9%, 0%),
Local Govt (79, 0%, 0), Police (37, 3%, 0%)
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4.4 Annual benefit statements

Schemes were asked how they had sent annual benefit statements (ABS) to their
active members in the previous year®. As shown in Table 4.4.1, there has been a
shift over time towards distributing annual benefit statements (ABS) via online
portals rather than by post. In 2022 two-thirds (65%) of schemes sent active
members their ABS through a digital online portal with notification by email (up from
49% in 2020), 20% used an online portal with notification by letter (up from 11% in
2020), and 13% used an online portal with no notification (consistent with the 15%
seen in 2020). In comparison, the proportion sending ABS by post fell from 74% to
59%.

This pattern was evident for Firefighters’, Local Government and Police schemes,
who were all more likely to send statements via online portals than in 2020 and less
likely to do so by post. However, the vast majority of ‘Other’ schemes continued to
rely on post (91%, up from 82% in 2020).

Table 4.4.1 Methods used to send active members their annual benefit
statements in previous year — Time series

Scheme Type
Total -
schemes : Fire- Local Govt
fighters

Digital online portal, with 2022-23 65% 18% 82% 63% 62%
notification by email 2020-21 49% 27% 34% 52% 64%

2022-23 59% 91% 60% 77% 13%
Post

2020-21 74% 82% 72% 87% 45%
Digital online portal, with 2022-23 20% 9% 31% 23% 2%
notification by letter 2020-21 11% 0% 99, 14% 10%
Digital online portal, with 2022-23 13% 9% 0% 16% 22%
no notification 2020-21 15% 36% 9% 16% 14%

2022-23 14% 45% 7% 11% 22%
Other ways

2020-21 9% 27% 6% 5% 17%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

Schemes were also asked to specify the proportion of their active members that
were sent their ABS by each method in 2022, with results summarised in Table
4.4.2. On average, half (52%) of active members received their statements via an
online portal with email notification, up from 36% in 2022. While a quarter (26%)
were sent their ABS by post, this was lower than in 2020 (46%).

While the proportion of ‘Other’ scheme members receiving their statement by post
was similar in 2022 and 2020 (48% and 55% respectively), fewer members of

9 In the 2022-23 survey schemes were asked about ABS sent in the 2022 calendar year, and in the 2020-21 survey they were
asked about ABS sent in the 2020 calendar year.



4. Research findings

Firefighters’, Local Government and Police schemes received them in this way
(decreases of -39, -15 and -14 percentage points respectively).

Table 4.4.2 Mean proportion of active members sent their annual benefit
statements via each method in previous year — Time series

Scheme Type
Total
schemes Fire- Local Govt Police
fighters
Digital online portal, with 2022-23 52% 11% 65% 48% 58%
notification by email 2020-21 36% 10% 28% 36% 53%
2022-23 26% 48% 24% 32% 7%
Post
2020-21 46% 55% 63% 47% 21%
Digital online portal, with 2022-23 9% 0% 8% 15% 0%
notification by letter 2020-21 59 0% 5% 7% 3%
Digital online portal, with 2022-23 9% 9% 0% 9% 20%
no notification 2020-21 9% 27% 5% 9% 10%
h 2022-23 8% 36% 7% 4% 12%
Other ways
2020-21 6% 7% 6% 3% 12%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

Schemes were asked to specify the percentage of active members who received
their ABS by the statutory deadline in 2022. Figure 4.4.1 shows that 61% of
schemes reported that all active members received their ABS by the statutory
deadline, and most of the remainder (32%) said this was the case for 90-99% of

members. The mean was 97%.

Figure 4.4.1 Proportion of active members receiving annual benefit statement
by statutory deadline in 2022

Total Scheme Type
1% 2% 2%
I
B 70-89%
- 82% 73% W 90-99%
47% 45% 47% 100%
Schemes Memberships Other Firefighters Local Govt Paolice
Mean: | 97% | | 97% | | 98% | 97% | | 96% | | 98% |

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 2%, 0%), Memberships (191, 1%, 0%), Other
(11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 1%, 0%), Police (45, 7%, 0%)

View a table showing all data from the above figure
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Firefighters’ schemes were most likely to have met the ABS deadline for all their
active members in 2022 (82%), followed by Police schemes (73%). This proportion
was lower for ‘Other’ (45%) and Local Government (47%) schemes, both of which
are primarily multi-employer schemes and typically have a greater number of
memberships.

As shown in Table 4.4.3, the proportion of schemes reporting that all of their active
members received their ABS by the deadline was similar in 2022 (61%) and 2020
(59%). The mean percentage of active members who received their ABS by the
deadline was also consistent in 2022 and 2020 (97% and 94% respectively).

However, when this data is weighted by membership numbers, the mean percentage
of active members receiving their ABS by the deadline increased from 85% to 97%.
This was driven by an improvement among ‘Other’ schemes (who account for 60%
of all memberships), with 98% of members receiving their benefit statement on time
in 2022 compared with 79% in 2020.

The proportion of Police schemes that met the deadline for all their active members
also increased since 2020 (from 60% to 73%).

Table 4.4.3 Proportion of active members receiving annual benefit statement
by statutory deadline in previous year — Time series

Fire-

Schemes ) Police
fighters
All active members received | 2022-23 61% 47% 45% 82% 47% 73%
ABS by deadline 202021 | 59% 47% 45% 83% 48% 60%
Mean % of active members | 2022-23 |  97% 97% 98% 97% 96% 98%
receiving ABS by deadline 2020-21 | 94% 85% 79% 95% 95% 92%
All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)

Statistically significant differences from 2020-21 are highlighted in red or green.

The schemes that missed the ABS deadline for any of their active members were
asked whether they reported this to TPR (Figure 4.4.2). Overall, around a quarter
(23%) of this group had done so, with 13% making a breach of the law report.

While base sizes are too low to draw robust conclusions by the different scheme
types (as relatively few missed the ABS deadline for any members), results
appeared to vary widely. Two-thirds (67%) of ‘Other’ and half (50%) of Firefighters’
schemes that missed the deadline reported this to TPR, whereas this fell to 17% of
Local Government and 0% of Police schemes.

All of the ‘Other’ schemes that alerted TPR about the missed deadline made a
breach of the law report, but this was lower for the other scheme types.
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Figure 4.4.2 Proportion of schemes that reported the missed annual benefit
statement deadline to TPR
Total Scheme Type

| Don'tknow

B No - not
reported

M Yes - butdid not
make breach of
the law report

67%

44%

25%

Yes - and made
breach of the
law report

%

13% -

Schemes Memberships . Other Firefighters Local Govt Police

Reported
to TPR

(E e = = )

All who missed deadline for any active members (Base, Did not answer question): Schemes (70, 1%), Memberships (70, 1%),
Other (6, 0%), Firefighters (8, 0%), Local Govt (47, 2%), Police (9, 0%) - Caution: Low base sizes for individual scheme types

View a table showing all data from the above figure

As detailed in Table 4.4.4, there was little change in the overall proportion of
schemes reporting the missed deadline to TPR, but Police schemes were less likely
to do this in 2022 than in 2020 (0% vs. 41%).

Table 4.4.4 Proportion of schemes that reported the missed annual benefit
statement deadline to TPR — Time series

eme embe P Othe efighte ocal Go Police
2022-23 23% 48% 67% 50% 17% 0%
2020-21 29% 49% 67% 43% 18% 41%

All who missed deadline for any active members (2022-23/2020-21): Schemes (70/75), Memberships (70/75), Other (6/6),
Firefighters (8/7), Local Govt (47/45), Police (9/17) - Caution: Low base sizes for individual scheme types
Statistically significant differences from 2020-21 are highlighted in red or green.

The majority of the schemes that did not report the missed deadline to TPR indicated
that this was because it was not considered material; 76% because few statements
were affected and 16% because there was a very short delay. A further 6%
explained that they did not report it because there were mitigating circumstances
that led to the missed deadline, 4% had established that the affected members were
not eligible for annual benefit statements, and 4% did not report it because TPR was
already aware of the situation.

Schemes were asked to specify the percentage of the annual benefit statements
sent out to members in 2022 that contained all the data required by regulation.
Figure 4.4.3 shows that 95% of schemes said that all the annual benefit statements
they sent in 2022 contained all the required data. The mean was 99%.
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Figure 4.4.3 Proportion of annual benefit statements sent out in 2022 that
contained all data required by regulations

Total Scheme Type
1% 1%
—yr— i - 9y —2% 2%
W <70%
Bl 70-89%
g59; 98% 97% ‘
93% 91% 91% B 90.99%
100%
Schemes Memberships Other Firefighters Local Govt Police
Mean: | 99% 99% | 99% | | 100% | 99% | | 99%

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 2%, 0%), Memberships (191, 0%, 0%), Other
(11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 0%, 0%), Police (45, 7%, 0%)

View a table showing all data from the above figure

As set out below, the proportion of schemes where all ABS contained the required
data increased from 92% in 2020 to 95% in 2022. This was primarily due to an
increase among ‘Other’ and Local Government schemes. There was no change in
the mean percentage of statements that contained all the required data (99%).

Table 4.4.5 Proportion of annual benefit statements sent out in previous year
that contained all data required by regulations — Time series

Member- Fire-
ships fighters
All ABS contained required | 2022-23 95% 93% 91% 98% 97% 91%
data 2020-21 92% 86% 82% 96% 91% 93%
Mean % of ABS that 2022-23 99% 99% 99% 100% 99% 99%
contained required data 2020-21 99% 99% 99% 100% 99% 100%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

All respondents were asked how confident they were that all active members would
receive their annual benefit statement by the statutory deadline in 2023. Figure 4.4.4
shows that the vast majority (94%) of schemes were confident that this would
happen, with two-thirds (65%) stating that they were ‘very confident’. While this
picture was broadly consistent by scheme type, 27% of ‘Other’ schemes were not at
all confident.
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Figure 4.4.4 Scheme confidence that all active members will receive their
annual benefit statements by the statutory deadline in 2023

Total / " Scheme Type

1% 2% 2%

Il Not at all confident
I Not particularly confident
[ Fairly confident

M Very confident

Schemes Memberships Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 3%, 0%), Memberships (191, 1%, 0%), Other
(11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 2%, 0%), Police (45, 4%, 0%)

View a table showing all data from the above figure
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4.5 Reporting breaches

As set out in Figure 4.5.1, the vast majority of schemes maintained documented
records of any breaches of the law identified (97%) and provided the pension board
with reports on any such breaches (95%).

Figure 4.5.1 Proportion that maintained documented records of any breaches
of the law and provided the pension board with reports on any breaches
identified

Total Scheme Type
99% 100% '8100%
95% 92% 91% 92% 96%
Schemes Memberships Other Firefighters Local Govt Police
B Maintain documented records Pension board receives reports
of breaches of the law on breaches of the law

All respondents (Base, Don’t know if maintain records, Did not answer if maintain records, Don’t know if board receives reports,
Did not answer if board receives reports): Schemes (191, 2%, 0%, 3%, 1%), Memberships (191, 1%, 0%, 2%, 6%), Other (11,
0%, 0%, 0%, 0%), Firefighters (45, 0%, 0%, 0%, 0%), Local Govt (93, 2%, 0%, 4%, 1%), Police (45, 4%, 0%, 4%, 0%)

View a table showing all data from the above figure

Results were similar to those seen in the 2020-21 survey. While the proportion of
‘Other’ schemes that reported any breaches of the law to their pension board fell
from 100% to 91%, this was because one of these schemes did not provide a
response to this question. This also caused the decline in the proportion of
memberships in a scheme that provided reports on breaches to the pension board.

Table 4.5.1 Proportion that maintained documented records of any breaches of
the law and provided the pension board with reports on any breaches
identified — Time series

Member- Fire-
ships fighters
Maintain documented records | 2022-23 97% 99% 100% 98% 97% 96%
of breaches of the law 2020-21 | 98% 99% 100% | 98% 99% 95%
2022-23 95% 92% 91% 100% 92% 96%

Pension board receives reports
on breaches of the law 2020-21 95% 98% 100% 96% 94% 98%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.
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Overall, 95% of those that maintained records of breaches of the law indicated that
these included the decision taken on whether to report the breach to TPR. This was
broadly consistent with the picture seen in 2020-21, although there was a decline
among ‘Other’ schemes (from 100% to 91%) and Police schemes (from 98% to
93%). Again, the former was due to one ‘Other’ scheme not providing a response to
this question, which also caused a decline in the memberships total.

Table 4.5.2 Proportion where the documented records on breaches of the law
included the decision taken on whether to report it to TPR — Time series

Scheme Type
Schemes Memberships Firefighters Local Govt Police
2022-23 95% 92% 91% 98% 94% 93%
2020-21 95% 97% 100% 98% 91% 98%

All respondents (2022-23/2020-21): Schemes (185/189), Memberships (185/189), Other (11/11), Firefighters (44/46), Local
Govt (87/92), Police (43/40) - Statistically significant differences from 2020-21 are highlighted in red or green

The survey also captured data on the proportion of schemes that had identified any
breaches of the law and had reported any breaches to TPR in the previous 12
months, as summarised in Figure 4.5.2. For these questions, schemes were asked
to exclude any breaches of the law relating to annual benefit statements.

Figure 4.5.2 Proportion of schemes that identified breaches of the law and
reported any breaches to TPR in last 12 months (excluding those relating to
annual benefit statements)

Total Scheme Type
54%
35% =L
27%
20% ByiA
Schemes Memberships Other Firefighters Local Govt Police

M Identified any breaches of the law Reported any breaches of the law to TPR

All respondents (Base, Don’t know if identified, Did not answer if identified. Don’t know if reported, Did not answer if reported):
Schemes (191, 4%, 0%, 1%, 0%), Memberships (191, 1%, 0%, 0%, 9%), Other (11, 0%, 0% 0%, 9%), Firefighters (45, 0%,
0%, 0%, 0%), Local Govt (90, 2%, 0%, 1%, 0%), Police (45, 11%, 0%, 0%, 0%)

View a table showing all data from the above figure

Over a third of schemes (35%) had identified non-annual benefit statement breaches
of the law in the previous 12 months, but comparatively few (4%) reported any
breaches to TPR as they thought they were materially significant. This means that
11% of those schemes that identified breaches in the last 12 months had reported
them to TPR.
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The proportion identifying breaches in the previous 12 months was highest for Local
Government schemes (54%) and lowest for Police schemes (13%). Firefighters’
schemes were proportionally most likely to have reported any breaches of the law to
TPR; 20% had identified any breaches and a third of these (7% overall) had reported
them. In contrast, no Police or ‘Other’ schemes had reported any breaches to TPR.

The proportion of schemes that had identified breaches of the law was consistent
with 2020-21 (35% vs. 37%). However, fewer ‘Other’, Firefighters’ and Local
Government schemes reported breaches to TPR, and there was a corresponding fall
in the proportion of members in a scheme that did this (from 9% to 2%).

Table 4.5.3 Proportion that identified breaches of the law and reported any
breaches to TPR in last 12 months (excluding those relating to annual benefit
statements) — Time series

Fire-

Schemes s Police
Identified any breaches of the 2022-23 35% 37% 27% 20% 54% 13%
law 2020-21 37% 37% 27% 23% 55% 14%
Reported any breaches of the 2022-23 4% 2% 0% 7% 4% 0%
law to TPR 2020-21 5% 9% 9% 12% 9% 0%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

Where breaches of the law were identified, they were most commonly attributed to
late or non-payment of contributions by employers (45%), systems or process
failures (39%), failure of employers to provide timely, accurate or complete data
(33%) and issues with management of transactions (24%).

Table 4.5.4 Causes of breaches of the law identified (excluding those relating
to annual benefit statements)

Total schemes

2020-21 |
Late or non-payment of contributions by the employer(s) 45% 31%
Systems or process failure 39% 28%
Failure of the employer(s) to provide timely, accurate or complete data 33% 28%
Management of transactions (e.g. errors or delays in payment of benefits) 24% 28%
Failure to maintain records or rectify errors 6% 21%
Other employer related issues 15% 11%
Other 25% 28%

All identifying any breaches of the law not related to ABS: 2022-23 (67), 2020-21 (71)
Statistically significant differences from 2020-21 are highlighted in red or green.
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4.6 Addressing governance and administration issues

All schemes were asked to identify the top three barriers to improving their
governance and administration over the next 12 months (Table 4.6.1).

Table 4.6.1 Barriers to improving governance and administration over next 12
months — Time series

Scheme Type
Total
schemes .Flre- Police
fighters

The remediation process (also 2022-23 65% 73% 78% 46% 91%
referred to as ‘McCloud’ or ‘Sergeant’ | 070.21 65% 91% 79% 47% 81%
The volume of changes that are 2022-23 58% 55% 64% 49% 71%
required to comply with Iegislation 2020-21 61% 45% 60% 63% 60%

2022-23 45% 45% 84% 27% 42%
Complexity of the scheme

2020-21 62% 27% 60% 63% 60%
Recruitment, training & retention of 2022-23 42% 27% 18% 60% 33%
staff & knowledge 2020-21 28% 55% 23% 29% 26%

2022-23 35% 45% 31% 36% 36%
Lack of resources or time

2020-21 35% 18% 23% 44% 33%

2022-23 17% 0% 0% 36% 0%
Employer compliance

2020-21 12% 0% 2% 25% 0%
The pensions dashboards 2022-23 12% 9% 9% 17% 4%
requirements 2020-21 n/a
Issues with systems (IT, payroll, 2022-23 10% 27% 11% 9% 7%
administration, etc) 2020-21 12% 0% 13% 11% 12%
Lack of knowledge, effectiveness or 2022-23 1% 0% 2% 1% 0%
leadership among key personnel 2020-21 2% 0% 0% 2% 5%
Poor communications between key 2022-23 1% 0% 2% 0% 0%
personnel 2020-21 0% 0% 0% 0% 0%

2022-23 3% 0% 4% 4% 0%
Other barriers

2020-21 7% 18% 9% 8% 0%

2022-23 1% 0% 0% 2% 0%
There are no barriers

2020-21 1% 0% 2% 0% 0%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.

The most widely mentioned barriers were the remediation process (65%) and the
volume of changes required to comply with legislation (58%). These were followed
by the complexity of their scheme (45%), recruitment, training and retention of
staff/knowledge (42%), and lack of resources or time (35%).
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While the overall picture was similar to that seen in the 2020-21 survey, more
schemes identified staff recruitment, training and retention as a key barrier (up from
28% to 42%). However, fewer mentioned scheme complexity (down from 62% to
45%). The pensions dashboards requirements were included as a response option
for the first time in the 2022-23 survey, and 12% of schemes selected this as one of
the top three barriers they faced.

The remediation process was the most commonly identified barrier for ‘Other’ (73%),
and Police schemes (91%), and was also mentioned by the majority of Firefighters’
schemes (78%). In comparison, fewer than half (46%) of Local Government
schemes selected it as a top barrier. Instead, the most common barrier among Local
Government schemes was staff recruitment, training and retention (60%).

Schemes were also asked to what they would attribute any improvements made to
their governance and administration in the last 12 months.

Table 4.6.2 Drivers of improvements to governance and administration in last
12 months - Time series

Scheme Type
Total :
schemes .Flre- Police
fighters

Improved understanding of the risks 2022-23 71% 64% 87% 61% 76%
facing the scheme 2020-21 68% 64% 72% 63% 74%
Resources increased or redeployed to 2022-23 61% 64% 56% 63% 60%
address risks 2020-21 42% 82% 23% 51% 33%
Improved understanding of underlying 2022-23 50% 27% 53% 46% 62%
legislation & standards expected by TPR | 5020-21 46% 18% 43% 43% 62%

2022-23 25% 36% 24% 29% 16%
Administrator action

2020-21 31% 27% 26% 39% 21%

2022-23 16% 27% 13% 17% 16%
Pension board action

2020-21 23% 45% 21% 17% 31%

2022-23 15% 18% 13% 21% 4%
Scheme manager action

2020-21 22% 36% 15% 29% 12%

2022-23 10% 36% 13% 6% 9%
Improved engagement by TPR

2020-21 14% 9% 13% 11% 21%

2022-23 10% 9% 2% 10% 18%
Other

2020-21 8% 0% 6% 11% 5%

2022-23 3% 0% 7% 2% 2%
No improvements in last 12 months

2020-21 6% 0% 17% 2% 5%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.
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The most widespread reasons for improved governance and administration were
better understanding of the risks facing the scheme (71%), resources being
increased or redeployed to address risks (61%) and better understanding of the
underlying legislation and standards expected by TPR (50%). More schemes
mentioned increased/redeployed resources than in 2020-21 (up from 42% to 61%).

While results differed by scheme type, the overall pattern was broadly similar and
improved understanding of risks was consistently identified as one of the key drivers
of improvement. However, ‘Other’ schemes were most likely to mention improved
engagement by TPR (36%, compared with 6-13% of other scheme types).

Where schemes selected the administrator action (25%), pension board action
(16%), scheme manager action (15%) or other action (10%) options they were asked
to provide more details of what this entailed. These most common responses are
summarised below:

e Administrator action: Improved processes/systems/strategy (8%),
improved/increased use of automation or technology (5%), data review/
improvement (3%), change of administrator (3%)

e Pension board action: Increased monitoring/scrutiny by board (4%), more
training/increased knowledge (4%), improved strategy/action plan/processes/
policies (4%), more collaboration/engagement by board (3%)

e Scheme manager action: Improved processes/systems/strategy (6%),
increased resources/investment (3%)

e Other action: More training/increased knowledge (4%), increased resources
(4%)
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4.7 TPR codes and guidance

Respondents were asked whether they were aware that TPR produces codes of
practice (i.e. documents that set out the standards of conduct and practice that TPR
expects), guidance (i.e. material published by TPR intended to help explain
particular matters or provide examples of good practice) and the public service
toolkit (i.e. a free online learning programme for pension board members, and
others, to improve their knowledge of their role). If so, they were asked when they
last used or consulted these. Results are shown in Table 4.7.1.

Table 4.7.1 Awareness and use of TPR’s public service toolkit

Total Scheme Type
schemes Firefighters | Local Govt
TPR codes of practice
Aware of codes of practice 97% 100% 96% 99% 96%
- Used in last 3 months 38% 55% 27% 54% 9%
- Used 4-6 months ago 21% 27% 22% 18% 27%
- Used 7-12 months ago 16% 18% 16% 13% 20%
- Used over 12 months ago 15% 0% 20% 9% 27%
- Never used 3% 0% 4% 1% 4%
Not aware of codes of practice 2% 0% 4% 0% 4%
TPR guidance
Aware of guidance 99% 100% 100% 100% 96%
- Used in last 3 months 39% 27% 20% 62% 13%
- Used 4-6 months ago 25% 36% 36% 18% 24%
- Used 7-12 months ago 16% 27% 20% 11% 18%
- Used over 12 months ago 13% 9% 13% 7% 29%
- Never used 2% 0% 4% 0% 2%
Not aware of guidance 1% 0% 0% 0% 4%
TPR public service toolkit
Aware of public service toolkit 95% 100% 96% 98% 89%
- Used in last 3 months 21% 36% 13% 26% 18%
- Used 4-6 months ago 24% 45% 29% 20% 20%
- Used 7-12 months ago 19% 18% 18% 22% 16%
- Used over 12 months ago 21% 0% 22% 22% 22%
- Never used 4% 0% 7% 3% 4%
Not aware of public service toolkit 5% 0% 4% 2% 11%

All respondents (Base, Don’t know, Did not answer question): Schemes (191, 4-5%, 1%), Other (11, 0%, 0%), Firefighters (45,
7%, 0%), Local Govt (90, 2-4%, 0-1%), Police (45, 7-9%, 0-2%)
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Awareness was universally high for TPR’s codes of practice (97%), guidance (99%)
and public service toolkit (95%). Every ‘Other’ scheme (100%) was aware of all three
of these, but Police schemes were least likely to have heard of the toolkit (89%).

Over half of schemes had consulted TPR’s codes and guidance in the last six
months (59% and 64 % respectively), whereas the toolkit was used slightly less
regularly (45% in the last six months).

As detailed in Table 4.7.2, the majority of schemes (85%) had used Code 14
‘Governance and administration of public service pension schemes’, although this
fell to 71% of Police schemes. Over a third (38%) had consulted other TPR codes.

Table 4.7.2 Proportion of TPR codes of practice used or consulted

Total Scheme Type
schemes Firefighters | Local Govt Police
Covence i sttt | g | oo | aw | x| o
Any other TPR codes of practice 38% 36% 29% 47% 29%
Not aware of or used any TPR codes 10% 0% 16% 6% 18%

All respondents (Base, Don’t know, Did not answer question)
Schemes (191, 3%, 0%), Other (11, 0%, 0%), Firefighters (45, 2%, 0%), Local Govt (90, 1%, 0%), Police (45, 9%, 0%)

Schemes were then asked if they were aware that most of TPR’s codes of practice
would soon be replaced by a new ‘Single Code’ (Figure 4.7.1). (This is TPR’s
programme to merge 10 of its existing codes of practice into a single new code,
named the General Code.) Overall awareness stood at 76%, but this varied widely
by scheme type. While over nine in ten ‘Other’ (91%) and Local Government
schemes (94%) were aware of the Single Code, this fell to two-thirds (64%) of
Firefighters’ and around half (47%) of Police schemes.

Figure 4.7.1 Proportion aware of the Single Code
Total Scheme Type

91% 94%

64%
47%

Schemes Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question)
Schemes (191, 3%, 0%), Other (11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 0%, 0%), Police (45, 13%, 0%)

View a table showing all data from the above figure
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Those aware of the Single Code were asked about their perceptions of it. As set out
in Figure 4.7.2, approaching two-thirds agreed that the Single Code would improve
how their scheme is governed (63%) and would make it easier to understand TPR’s
expectations (62%). However, most also thought it would result in additional work to
meet TPR’s expectations (57%).

Figure 4.7.2 Perceptions of the Single Code

-

Improve how this L J
¥ 47% 32% 298 1%
scheme is governed |
Make it easier to underst.and 1% 23% 7% 107
TPR’s expectations
Increase the work required by this _ | :
5 : 40% 32% 5%0 1%
scheme to meet TPR’s expectations
M Strongly Tend to Neither agree M Tendto [l Strongly
agree agree nor disagree disagree disagree

All aware of Single Code (Base, Don’t know, Did not answer question)
Schemes (145, 3%, 0-1%)

View a table showing all data from the above figure

Table 4.7.3 shows that perceptions were similar across the different scheme types,
although Local Government schemes were comparatively more likely to envisage
that the Single Code would increase the work required to meet TPR’s expectations
(72%).

Table 4.7.3 Perceptions of the Single Code — by Scheme Type

Proportion agreeing that the Single Scheme Type

Code will... Firefighters | Local Govt

Improve how this scheme is governed 60% 59% 64% 67%
Make it e?asier to understand TPR’s 50% 69% 61% 62%
expectations

Increase the work required by this scheme 50% 31% 72% 33%

to meet TPR’s expectations

All aware of Single Code (Base, Don’t know, Did not answer question)
Other (10, 0%, 0%), Firefighters (29, 10%, 0%), Local Govt (85, 0-1%, 0%), Police (21, 5-10%, 0-10%)



4. Research findings

4.8 TPR enforcement policy

In 2022 TPR published a new-look enforcement policy which included a number of
changes. As detailed in Figure 4.8.1, over half (65%) of schemes were aware of this
new-look policy. However, this varied widely by scheme type with 82% of ‘Other’,
73% of Local Government, 44% of Firefighters’ and 22% of Police schemes aware.

Figure 4.8.1 Proportion aware of TPR’s new-look enforcement policy
Total Scheme Type

82%
73%

44%

22%

Schemes Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question)
Schemes (191, 6%, 0%), Other (11, 9%, 0%), Firefighters (45, 4%, 0%), Local Govt (90, 2%, 0%), Police (45, 16%, 0%)

View a table showing all data from the above figure

Schemes were also asked how much they knew about the changes to TPR’s
enforcement policy (Figure 4.8.2). Few (3%) claimed to know ‘a lot’ about the changes,
but 16% knew ‘a fair amount’ and 34% ‘a little bit’. Reflecting their greater awareness
of the policy, knowledge levels were highest among ‘Other’ and Local Government
schemes.

Figure 4.8.2 Knowledge of changes to TPR’s enforcement policy

Total Scheme Type

B Not aware of it

B Nothing
45% i
A little bit
44%
34% ' A fair amount
18% 27% W Alot
[ 13% —3%— 7%
Schemes Other Firefighters Local Govt Police

All respondents (Base, Don’t know, Did not answer question)
Schemes (191, 1%, 0%), Other (11, 0%, 0%), Firefighters (45, 0%, 0%), Local Govt (90, 2%, 0%), Police (45, 0%, 0%)

View a table showing all data from the above figure
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Those schemes with any knowledge of the new-look enforcement policy were then
asked about their awareness of the specific changes that had been made. As set out
in Table 4.8.1, despite few describing themselves as knowing ‘a lot’ about the new-
look policy, there was widespread awareness of the four main changes. In particular,
over three-quarters knew that it is a consolidated version of the existing policies for
DB, DC and public service pension schemes (78%) and that it covers TPR’s approach
to new fixed and escalating penalty powers (77%).

There were few consistent differences by scheme type, although awareness of these
specific changes was generally lower among Police schemes.

Table 4.8.1 Proportion aware of specific changes to TPR’s enforcement policy

Total Scheme Type

schemes Firefighters

It is a consolidated version of TPR’s existing
policies for DB, DC and public service 78% 100% 83% 74% 70%

pension schemes

It covers TPR’s approach to new fixed and
escalating penalty powers

77% 78% 72% 84% 40%

TPR has new powers to impose high fines
for providing false or misleading information 68% 67% 72% 68% 60%
to either TPR or scheme trustees

It covers TPR’s options to use both criminal
& regulatory powers in respect of the same 62% 78% 72% 58% 50%
set of circumstances

Any other changes 0% 0% 0% 0% 0%

None of these 0% 0% 0% 0% 0%

All with any knowledge of changes to enforcement policy (Base, Don’t know, Did not answer question)
Schemes (99, 1%, 0%), Other (9, 0%, 0%), Firefighters (18, 0%, 0%), Local Govt (62, 0%, 0%), Police (10, 10%, 0%)

Schemes were also asked whether they had made any changes as a result of the
new-look enforcement policy but, at the time of the survey, none had done this.

Overall, 42% of schemes said that they had read the new-look enforcement policy
(rather than being briefed on it by others, etc). This applied to 82% of ‘Other’, 57% of
Local Government, 29% of Firefighters’ and 16% of Police schemes.

This group were asked the extent to which they agreed or disagreed that the new-
look policy was easier to use and navigate than the previously published
enforcement policy, with results shown in Figure 4.8.3. The majority felt that the new-
look policy was easier to use (56%) and navigate (61%), and few actively disagreed
with each of these statements (3% in each case).
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Figure 4.8.3 Perceptions of TPR’s new-look enforcement policy

The new-look policy is easier
to use than the previous
published policy

The new-look policy is easier
to navigate than the previous
published policy

M Strongly [ Tendto [ Neither agree [ Tendto [l Strongly
agree agree nor disagree disagree disagree

All who had read new-look enforcement policy (Base, Don’t know, Did not answer question)
Schemes (80, 5-6%, 0%), Other (9, 0%, 0%), Firefighters (13, 8%, 0%), Local Govt (51, 6-8%, 0%), Police (7, 0%, 0%)

View a table showing all data from the above figure
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4.9 Climate Change (Local Government Schemes only)

Local Government schemes were asked whether they had allocated time or
resources to assessing any financial risks or opportunities associated with climate
change. Overall, 90% had done so, consistent with the 2020-21 survey (91%).

These schemes were then asked whether they used various processes to manage
climate-related risks and opportunities, with results are shown in Table 4.9.1. Please
note that the 10% of schemes that had not allocated time or resources to assessing
the financial risks/opportunities associated with climate change (or who were unsure
if they had done this) were not asked this question but have been included in the
analysis base and are shown separately in the table.

Uptake of these processes had increased since the 2020-21 survey; 77% of Local
Government schemes had added climate-related risks to their risk register (up from
68%), 61% included, monitored and reviewed targets in the scheme’s climate policy
(up from 37%), 58% included climate-related issues as a regular agenda item at
pension board meetings (up from 42%), and 50% had assigned responsibility for
climate-related issues to a specified individual or sub-committee (up from 37%).

In addition, approaching three-quarters (72%) of schemes included climate related
topics in their pension board training plan (with this option not included in the 2020-
21 survey).

Table 4.9.1 Processes used to manage climate-related risks and opportunities
— Time series

Local Government \

Add climate related risks to your risk register 77% 68%
Include climate related topics in your pension board training plan 72% n/a
Include, monitor and review targets in the scheme’s climate policy 61% 37%
Inclut'ie climate-related issues as a regular agenda item at pension board 58% 42%
meetings

Assign resF-Jon5|b|I|ty for climate-related issues to a specified individual or 50% 379%
sub-committee

None of these (or don’t know) 4% 11%
Not allocated any time/resources to climate change 10% 9%

All Local Government schemes: 2022-23 (90); 2020-21 (93)
Statistically significant differences from 2020-21 are highlighted in red or green.

Schemes were also asked whether they had taken various actions on stewardship to
help with their management of climate risks, with results shown in Table 4.9.2.
Again, those schemes that had not allocated time or resources to assessing the
financial risks/opportunities associated with climate change were not asked this
question but have been included in the analysis base.

Most of these stewardship actions had been widely adopted by Local Government
schemes. In particular, 88% had talked to advisers and asset managers about how
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climate-related factors are built into their engagement and voting policies, 86%
indicated that they would also do this when appointing new asset managers and
78% had joined collaborative engagement efforts on climate change.

Results were generally similar to those seen in the 2020-21 survey, although fewer
schemes reported that they had signed the UK Stewardship Code (32%, down from
42%).

Table 4.9.2 Stewardship actions taken to help manage climate risks — Time
series

Local Government

2020-21

Talked to advisers & asset managers about how climate-related risks &

s A . . . 88% 87%
opportunities are built into their engagement and voting policies
When appointing new asset managers, asked the prospective manager o

. . . . . 86% 82%
how they include climate factors in engagement & voting behaviour
Joined collaborative engagement efforts on climate change 78% 76%
When outsourcing activities, set out in legal documents your expectations

. . 62% 56%

on climate stewardship and approaches
Signed the UK Stewardship Code 32% 42%
None of these (or don’t know) 2% 3%
Not allocated any time/resources to climate change 10% 9%

All Local Government schemes: 2022-23 (90); 2020-21 (93)
Statistically significant differences from 2020-21 are highlighted in red or green.
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4.10 Pensions dashboards

Schemes were asked whether they were aware of the change to pensions law (as per
the Pensions Schemes Act 2021) that requires trustees and scheme managers to
provide data to savers through pensions dashboards. As shown in Figure 4.10.1, 96%
were aware of this change to pensions law. This applied to every ‘Other’ and Local
Government scheme but was lower among Firefighters’ schemes (89%).

A further 3% were not aware of the change to pensions law but had heard of
dashboards, meaning overall awareness of dashboards stood at 99%. Every ‘Other’
Firefighters’ and Local Government scheme had heard of pensions dashboards,
along with 98% of Police schemes.

Figure 4.10.1 Awareness of the requirement to provide data to savers through
pensions dashboards

Total Scheme Type
1% 2%
30, E— 29, T—
Bl No - not awareof
pensions dashboards
(or don’t know)
Bl No - aware of pensions
100% 100%
96% 89% 96% dashboardsbut not
change to pensions law
Yes - aware of this
change to pensionslaw
Schemes Other Firefighters Local Govt Palice

All respondents (Base, Did not answer question)
Schemes (191, 0%), Other (11, 0%), Firefighters (45, 0%), Local Govt (90, 0%), Police (45, 0%)

View a table showing all data from the above figure

Table 4.10.1 shows that awareness of pensions dashboards increased since the
2020-21 survey (from 96% to 99%), as did awareness of the legal requirement to
provide data to savers through dashboards (from 88% to 96%).

Table 4.10.1 Awareness of pensions dashboards and the requirement to
provide data to savers through pensions dashboards — Time series

Scheme Type
Total :
schemes 'F|re- Police
fighters
2022-23 99% 100% 100% 100% 98%
Aware of pensions dashboards
2020-21 96% 100% 96% 99% 88%
Aware of the change to pensions law 2022-23 96% 100% 89% 100% 96%
(requirement to provide data to savers) | »020-21 88% 100% 81% 92% 83%

All respondents (2022-23/2020-21): Schemes (191/193), Other (11/11), Firefighters (45/47), Local Govt (90/93), Police (45/42)
Statistically significant differences from 2020-21 are highlighted in red or green.
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Those aware of pensions dashboards were asked about the ways in which the
scheme manager or pension board had accessed information from TPR about them
(Table 4.10.2). Over half had accessed TPR’s guidance on pensions dashboards
(61%) or viewed a dashboards webinar (53%), but fewer had listened to a
dashboards podcast (23%) or engaged with any other relevant TPR material (19%).
Police schemes had typically engaged with fewer of these resources.

Table 4.10.2 Sources of TPR information about pensions dashboards

Total Scheme Type
schemes Firefighters
zae::b':;erssgwdance on pensions 61% 829% 64% 64% 44%
tlsgigis to a TPR pensions dashboards 23% 559% 20% 26% 11%
Engaged with any other material put out o o o 0 o
by TPR regarding pensions dashboards 19% 9% 24% 21% 11%
None of these 9% 9% 11% 8% 11%
Not aware of dashboards 1% 0% 0% 0% 2%

All respondents (Base, Don’t know, Did not answer question)
Schemes (191, 12%, 0%), Other (11, 9%, 0%), Firefighters (45, 4%, 0%), Local Govt (90, 11%, 0%), Police (45, 24%, 0%)

Those schemes who had read TPR’s dashboards guidance were asked how useful
this was. Over nine in ten (94%) found it useful, with 32% describing it as ‘very
useful’. However, 14% of Firefighters’ schemes felt it was ‘not particularly useful’.

Figure 4.10.2 Usefulness of TPR’s pensions dashboards guidance

Total Scheme Type
4%

B Not atall useful
62% 67% 66% 55%
599% Not particularly useful
Fairly useful
. . . . o
Schemes Other Firefighters Local Govt Police

All who had read TPR’s dashboards guidance (Base, Don’t know, Did not answer question)
Schemes (116, 3%, 0%), Other (9, 0%, 0%), Firefighters (29, 7%, 0%), Local Govt (58, 0%, 0%), Police (20, 5%, 0%)

View a table showing all data from the above figure
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4.11 Equality, Diversity and Inclusion

Schemes were asked whether they formally obtained and recorded any diversity
data in relation to the members of the pension board and, if so, what type of data
was collected. Results are shown in Table 4.11.1.

Overall, 9% of schemes formally recorded any form of diversity data about their
members of the pension board. In most cases this data covered gender, age,
disability, race, religion/belief and sexual orientation (7-8%). Fewer schemes
collected data on the gender identity (4%) and educational qualifications (1%) of
their pension board members.

Table 4.11.1 Proportion recording pension board diversity data

Scheme Type
Fire-
fighters
Yes, formally record board diversity data 9% 36% 9% 7% 7%
— Gender 8% 36% 9% 6% 7%
— Age 8% 36% 9% 4% 7%
— Disability 7% 36% 4% 4% 7%
— Race 7% 36% 4% 4% 7%
— Religion or belief 7% 36% 4% 4% 7%
— Sexual orientation 7% 36% 4% 4% 7%
— Gender identity 4% 9% 2% 4% 4%
—  Education (e.g. highest qualification) 1% 0% 0% 2% 0%
No, do not record board diversity data 82% 64% 87% 86% 73%
Don’t know if record board diversity data 9% 0% 4% 8% 20%

All respondents (Base, Did not answer question)
Schemes (191, 0-1%), Other (11, 0%), Firefighters (45, 0%), Local Government (90, 0-1%), Police (45, 0%)

The 17 schemes that collected pension board diversity data were asked how this
was used. In most cases they reported that it was used for monitoring purposes
(70%), with a minority using it in the recruitment of new board members (18%), to
develop training for the pension board (12%) or for another purpose (6%).

However, 12% of schemes were unable to identify any ways in which this data was
used and a further 6% did not know how it was used.

Those schemes that did not record any diversity data relating to the pension board
were asked the reasons for this. As set out in Table 4.11.2, the most common
responses were that schemes hadn’t thought about collecting data (39%), they
considered or assessed this but didn’t formally record it (31%), and a lack of
perceived need (20%).
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Table 4.11.2 Reasons for not recording pension board diversity data

Total Scheme Type

schemes Firefighters | Local Govt | Police
Haven’t thought about collecting this data 39% 29% 51% 34% 39%
penion bomd bt don's formalyrecora | 36| W% | 2e% | e | s
No need to collect this data 20% 14% 3% 26% 30%
Concerns about data protection legislation 8% 14% 10% 6% 6%
No interest in collecting this data 4% 0% 0% 3% 15%
Other reason 14% 43% 13% 14% 9%

All who did not record pension board diversity data (Base, None of these, Don’'t know, Did not answer the question):
Schemes (156, 3%, 6%, 0%), Other (7, 0%, 0%, 0%), Firefighters (39, 8%, 3%, 0%), Local Govt (77, 1%, 4%, 0%), Police (33,
0%, 18%, 0%)
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5. Appendix: Underlying data for all figures/charts

This appendix provides the underlying data for each of the figures/charts shown in

the main body of this report.

Data for ‘Figure 1.2.1 Schemes’ performance on key processes’

2020-21 ‘ 2022-23

Docu-mente-d policy to manage board members 92% 95%
conflicts of interest

Access to knowledge, understanding & skills needed 95% 97%
to properly run scheme

5;2::mented procedures for assessing and managing 85% 889%
Processes to monitor scheme records for 95% 94%
accuracy/completeness

Process for resolving contribution payment issues 92% 94%
:rzzclzslvures to identify, assess and report breaches of 95% 98%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.1 Number of pension board meetings in last 12 months’

Attended by scheme

Scheduled Actually .
manager or their
to take place took place .

representative
5 or more 9% 8% 8%
4 77% 69% 61%
3 8% 15% 17%
2 4% 5% 6%
1 1% 1% 1%
None 0% 1% 6%
Mean 4.0 3.8 3.6
At least 4 86% 77% 69%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.2 Change in number of pension board meetings that took
place compared with previous 12-month period’

Total Scheme Type
schemes Firefighters Local Govt Police
More 16% 0% 13% 18% 19%
Same 71% 91% 62% 72% 74%
Less 11% 9% 22% 10% 2%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.1.3 Scheme manager and pension board time and resources’

Scheme Type
Memberships Firefighters Police
Sufficient time to run the 93% 98% 100% 87% 949% 93%
scheme properly
Sufficient resources to run 86% 29% 73% 82% 88% 91%
the scheme properly
Both 84% 78% 73% 80% 86% 89%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.4 Proportion where the scheme manager and pension
board had access to knowledge, understanding and skills necessary to run the
scheme’

Scheme Type

Schemes |[Memberships Firefighters | Local Govt Police

Access to knowledge,
understanding and skills 97% 99% 100% 98% 97% 96%
necessary to run scheme

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.5 Frequency of scheme manager or pension board
carrying out an evaluation of the knowledge, understanding and skills of the
board in relation to running the scheme’

Scheme Type
Monthly 1% 0% 0% 0% 0% 2%
Quarterly 20% 16% 18% 18% 10% 44%
6 monthly 6% 2% 0% 4% 6% 9%
Annually 58% 60% 55% 62% 70% 29%
Less often 12% 22% 27% 11% 13% 7%
Never 2% 0% 0% 4% 1% 0%
At least annually 84% 78% 73% 84% 86% 84%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.1.6 Hours of training per year for each pension board
member in relation to their role on the board’

Scheme Type

Schemes |Memberships Firefighters | Local Govt Police
Over 20 hours 7% 5% 0% 2% 12% 2%
11-20 hours 19% 19% 9% 1% 37% 0%
6-10 hours 28% 43% 55% 31% 24% 24%
5 hours or less 32% 19% 18% 49% 18% 49%
No training 1% 0% 0% 4% 0% 0%
Don’t know/did not answer 13% 15% 18% 9% 9% 24%
Mean 10 10 8 6 14 6

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.7 Proportion where the pension board had access to all the
information about the operation of the scheme it needed to fulfil its functions’

Scheme Type

Schemes |[Memberships Firefighters | Local Govt Police

Access to all information

0, 0, 0, 0, o) 0,
needed to fulfil functions 93% 7% 100% 96% 92% 1%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.1.8 Proportion with a succession plan in place for pension
board members’

Scheme Type

Schemes |[Memberships Firefighters | Local Govt Police

Succession plan 71% 90% 100% 58% 74% 71%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.1 Scheme administration arrangements’

Scheme Type
Firefighters | Local Govt

Delivered in-house 46% 56% 45% 13% 77% 16%
Undertaken by another

f:rt\’/'iicceb:;‘;:;ii:Z:hared 29% 19% 18% 64% 20% 11%
outsource contract

SOU;S;::E?a1 ’:Ei?d party 25% 25% 36% 22% 3% 73%
Other 0% 0% 0% 0% 0% 0%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.3.2 Proportion of schemes with an administration strategy’

Scheme Type

Memberships Firefighters Police

Administration strategy 76% 75% 64% 51% 94% 67%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.3 Proportion of pension board meetings held in last 12
months that had administration as a dedicated item on the agenda’

Scheme Type
All (100%) 84% 88% 91% 87% 83% 82%
50-99% 9% 9% 9% 4% 9% 14%
<50% 5% 3% 0% 4% 8% 0%
None (0%) 1% 0% 0% 4% 0% 0%
Mean 92% 94% 95% 91% 91% 93%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.4 Proportion of scheme administrators with a formal data
management plan or policy’

Scheme Type
Yes 67% 70% 73% 67% 67% 69%
No 20% 20% 18% 20% 24% 11%
Don’t know 12% 9% 9% 13% 9% 20%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.5 Frequency with which data management plans were

reviewed’
Scheme Type
Memberships Firefighters| Local Govt
Annually 67% 87% 100% 60% 67% 68%
Every 2 years 13% 7% 0% 13% 18% 3%
Less often 9% 5% 0% 3% 13% 10%
Don’t know 10% 1% 0% 23% 2% 16%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.3.6 Proportion of schemes where all employers had always
submitted the data required each month on time and had always provided
accurate and complete data in the last 12 months’

Scheme Type

Police

All employers always

submitted the required 36% 10% 9% 67% 8% 71%
monthly data on time
All employers always
provided accurate and 38% 22% 27% 69% 9% 69%

complete data

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.7 Proportion of schemes where all employers had
submitted all data electronically in the last 12 months’

Scheme Type

Firefighters| Local Govt

Memberships

65%

All employers submitted all

[
data electronically 71%

66% 64% 64% 66%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.8 Proportion that automatically tested employer data and
provided information/training to employers on the data they need to provide’

Scheme Type
Schemes |Memberships Firefighters| Local Govt Police
Aut tically test dat
utomaticatly test data 80% 85% 82% 69% 90% 71%
received
Provide information or 91% 94% 91% 82% 100% 82%
training

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.3.9 Changes in investment in managing/improving data and
administration technology/automation’

Administration technology or
automation

Managing or improving data

Last 2 years Next 2 years Last 2 years Next 2 years

Increase 58% 68% 78% 78%
Stay the same 34% 23% 15% 15%
Decrease 0% 1% 0% 1%
Don’t know 8% 8% 7% 6%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.4.1 Proportion of active members receiving annual benefit
statement by statutory deadline in 2022’

Scheme Type
Schemes |Memberships Firefighters | Local Govt Police
100% 61% 47% 45% 82% 47% 73%
90-99% 32% 50% 55% 16% 44% 18%
70-89% 3% 2% 0% 0% 6% 0%
<70% 2% 1% 0% 2% 2% 2%
Mean 97% 97% 98% 97% 96% 98%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.4.2 Proportion of schemes that reported the missed annual
benefit statement deadline to TPR’

Scheme Type

Schemes |Memberships Firefighters| Local Govt Police
Yes —and made b h of
t:; lajvnre;":rte reach o 13% 44% 67% 25% 6% 0%
Yes — but did not make 10% 4% 0% 5% 11% 0%
breach of the law report
No — not reported 70% 51% 33% 25% 81% 78%
Don’t know 6% 0% 0% 25% 0% 22%
Reported to TPR 23% 48% 67% 50% 17% 0%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.4.3 Proportion of annual benefit statements sent out in 2022
that contained all data required by regulations’

Scheme Type
Memberships Firefighters Police
100% 95% 93% 91% 98% 97% 91%
90-99% 2% 6% 9% 0% 2% 0%
70-89% 0% 0% 0% 0% 0% 0%
<70% 1% 0% 0% 0% 1% 2%
Mean 99% 99% 99% 100% 99% 99%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.4.4 Scheme confidence that all active members will receive
their annual benefit statements by the statutory deadline in 2023’

Scheme Type
Schemes |Memberships Firefighters | Local Govt Police
Very confident 65% 59% 55% 69% 66% 60%
Fairly confident 30% 23% 18% 27% 30% 36%
Not particularly confident 2% 1% 0% 2% 2% 0%
Not at all confident 1% 16% 27% 0% 0% 0%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.5.1 Proportion that maintained documented records of any

breaches of the law and provided the pension board with reports on any

breaches identified’

Maintain documented

Schemes

Memberships

Scheme Type

Firefighters

Local Govt

Police

law

records of breaches of the 97% 99% 100% 98% 97% 96%
law

Pension board receives

reports on breaches of the 95% 92% 91% 100% 92% 96%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.5.2 Proportion of schemes that identified breaches of the law
and reported any breaches to TPR in last 12 months (excluding those relating
to annual benefit statements)’

Identified any breaches of
the law

Schemes

35%

Memberships

37%

27%

Scheme Type

Firefighters

20%

Local Govt

54%

Police

13%

Reported any breaches of
the law to TPR

4%

2%

0%

7%

4%

0%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.7.1 Proportion aware of the Single Code’

Aware of Single Code

Total

schemes

76%

91%

Firefighters

64%

Scheme Type

Local Govt

94%

Police

47%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.7.2 Perceptions of the Single Code’

Increase the work

Make it easier to . .
required by this scheme

IS WD understand TPR’s

scheme is governed to meet TPR’s

expectations i
P expectations

Strongly agree 16% 11% 17%
Tend to agree 47% 51% 40%
Neither agree nor disagree 32% 23% 32%
Tend to disagree 2% 7% 5%
Strongly disagree 1% 4% 1%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.8.1 Proportion aware of TPR’s new-look enforcement policy’

Scheme Type

Total

schemes Firefighters Local Govt Police

Aware of new-look

. 55% 82% 44% 73% 22%
enforcement policy

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.8.2 Knowledge of changes to TPR’s enforcement policy’

Total Scheme Type
schemes Firefighters Local Govt
Alot 3% 18% 0% 3% 0%
A fair amount 16% 18% 13% 21% 7%
A little bit 34% 45% 27% 44% 16%
Nothing 2% 0% 4% 2% 0%
Not aware of it 45% 18% 56% 27% 78%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.8.3 Perceptions of TPR’s new-look enforcement policy’

The new-look policy is easier to
navigate than the previous
published policy

The new-look policy is easier to use

than the previous published policy

Strongly agree 1% 4%
Tend to agree 55% 57%
Neither agree nor disagree 35% 31%
Tend to disagree 3% 3%
Strongly disagree 0% 0%

Return to the corresponding figure in the main body of the report
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Data for ‘Figure 4.10.1 Awareness of the requirement to provide data to savers
through pensions dashboards’

Total Scheme Type

schemes Firefighters

Local Govt Police

Yes — aware of this change

. 96% 100% 89% 100% 96%
to pensions law

No — aware of pensions
dashboards but not change 3% 0% 11% 0% 2%
to pensions law

No — not aware of pensions

0, 0, 0, 0, 0,
dashboards (or don’t know) 1% 0% 0% 0% 2%

Return to the corresponding figure in the main body of the report

Data for ‘Figure 4.10.2 Usefulness of TPR’s pensions dashboards guidance’

Total Scheme Type
Very useful 32% 33% 21% 34% 40%
Fairly useful 62% 67% 59% 66% 55%
Not particularly useful 4% 0% 14% 0% 0%
Not at all useful 0% 0% 0% 0% 0%

Return to the corresponding figure in the main body of the report
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